BOARD OF SELECTMEN

November 25, 2008
Minutes

The Board of Selectmen met on Tuesday, November 25, 2008 in the Town Hall Clark Room. Those
present were Selectmen Douglas A. G. Stevenson, John D. Williams, William R. Tice, Jr., Alan
Carpenito, Timothy F. Hult, and Town Administrator Madonna J. McKenzie.

The meeting was called to order at 7:00 p.m. by Vice-chairman John Williams.

Town Administrator Report

Mrs. McKenzie said Jim Elgin from the Council on Aging was present this evening to give a brief
update of the Council on Aging survey. Jim said the survey is ready for printing. The Council on
Aging has sent out quotes for printing and distribution. He said the survey will be sent out to all of
the homes in the Town of Carlisle on January 20, 2009 and they are due back by February 12, Jim
noted that in order to save postage costs, the surveys can be returned to the Gleason Public Library,
Town Hall or Fern’s. He said by April they will have a basic data analysis complete. He talked about
the test or dry-run survey that was given to spouses and a small group of people. He said the survey
is 12 pages long and takes about a 10 -20 minutes to complete. Jim noted that the age group that will
receive the survey is 21 years and older. Two surveys will be sent to each household. Mr. Carpenito

said it was great that they did so much work under budget.
M. Stevenson arrived

Mrs. McKenzie spoke about the Special Town Meeting. She said a request has been made from
Nancy Szczesniak to have the cafeteria available for baby sitting and as a second room for the Special
Town Meeting. The Board agreed that it was necessary to have the extra room at the Special Town
Meeting.

Mrs. McKenzie said Comcast has requested, under Section 626 of the Cable Communication Policy
of 1984, to begin a renewal process. She said that this starts the clock that has specific deadlines, the
first being within 6 months. The Board briefly discussed some of the issues the Town has with
Comcast and the quality of service it presently receives. In reply to Mr. Tice, Mrs. McKenzie said it
would be a good idea to hold a public comment hearing. After discussion, the public was
encouraged to send comments to the Town’s Website, relative to Comcast’s service to the Town.
Mrs. McKenzie said the Board has received a letter from Chief Sullivan requesting the Board begin
negotiations for renewal of his three year contract. Mrs. McKenzie noted that Lieutenant Crowe’s
contract is also in need of renewal.

In regard to an Employee Appreciation event for the Fire Department, Mrs. McKenzie suggested a
few dates for the Board to consider and they decided on January 14,

Mrs. McKenzie presented the OPM Contract for the Board to sign. On motion made by Mr. Hult
and seconded by Mr. Williams, it was unanimously VOTED to approve the contract with Daidalus
Projects, Inc. as owner’s project manager [OPM], not to exceed $25,000.00 for basic services.

The Board discussed their December meeting schedule. It was decided they would meet on
December 9t and December 23,

Board of Selectmen
November 25, 2008
Approved by Board of Selectmen :12/09/08



Community Input

Alan Lehotsky was present from the Carlisle Housing Authority with a few updates. He said the
tirst one was that the Affordable Accessory Apartments process is now ready. In January they will
roll out the official outreach program on how people can participate. Secondly, he said Eugenia
Harris has resigned from her position as the state’s appointed member on the Housing Authority.
Alan said they are eager to find someone to fill her post. The last item Alan spoke about was the
Procurement process on Benfield. He said it is moving along and they are evaluating three excellent
proposals. Alan said they expect to select a finalist in the near future.

John Ballantine presented financial information to the Board on the economy. He presented an
economic forecast with the best and worst case scenarios. Mr. Stevenson thanked him for his
information.

License Renewals — Liquot/Common Victualler

Larry Bearfield was present from Fern’s Country Store [Carlisle Ventures, LLC| with a completed
application for the Common Victualler’s License and License Renewal Application for 2009 for Wine
& Malt sales. He also provided a check for $1,000.00 for the renewal fee for the Liquor License.
Mrs. McKenzie said that certain documents were referred to the Building inspector and the Fire
Chief, but since Fern’s does not fall into the category of a night club, these documents did not apply.
In regard to the application to the license for the sale of wine and malt liquor, Larry explained Fern’s
in still not ready to proceed in the sale of these items, and maybe not be until the spring. The Board
asked Larry a few questions about the cause for the delay in construction of the addition to Ferns’
and also, when he thought he might officially sell alcoholic beverages.

On a motion made by Mr. Williams and seconded by Mr. Tice, it was unanimously VOTED to
approve the Renewal License Application for Carlisle Ventures LLC for the year 2009.

On a motion made by Mr. Hult and seconded by Mr. Tice, it was unanimously VOTED to delay
collection of the fee until the sale of beer and wine commences.

Common Victualler’s License

On a motion made by Mr. Williams and seconded by Mr. Tice, it was unanimously VOTED to
approve the Application for the Common Victualler’s License for the year 2009.

DPW/Recycling Committee/Solid Waste Disposal

Department of Public Works Superintendent Gary Davis was present to talk about the transfer
station and recycling. Gary said the transfer station is running well. He talked about the amount of
money he collects for the disposal of metal, newspaper and cardboards although he added that the
price fluctuates. As for other disposables, such as plastics, he doesn’t collect any money for these
items but doesn’t pay any money for their disposal either. The same is true for clear glass; however,
he does have to pay a fee to dispose of brown and green glass. Gary said he would like to ask
residents to separate the glass. Mr. Hult suggested separating the 5-cent refundable cans, cashing in
the returns and putting that money into the Caroline Hill Fund. Gary said this been done by Boy
Scout troops in the past for other drives. He added that this task requires volunteers and
supervision. Dan Scholten from the Household Recycling Committee spoke about the can and
bottle collection. He was encouraged by the idea and thought it could be worked out.

Rob Peary, chair of the Household Recycling Committee said they are looking for different ways to
promote recycling. He said they appreciate all the efforts the community has made to recycle. Rob
added that the Committee is need of a few members and would greatly welcome interested
volunteers.

Mrs. McKenzie passed out a five year proposal from Wheelabrator that she has been working with a
consortium of communities. She explained the contents of the documents and the pricing proposal
Wheelabrator is offering Carlisle for FY2010 to FY2015. She said she would like to place this
contract on the Special Town Meeting warrant.
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There was a discussion on the [transfer station] sticker fee. Mr. Stevenson asked Gary for his
thoughts on increasing the fee. Mr. Stevenson said currently the fee is §15.00 for one car and $25.00
for 2 cars. Gary said some increase is justified. On a motion made by Mr. Williams and seconded by
Mr. Tice, it was unanimously VOTED to increase the sticker fee to $25.00 for one vehicle and
$10.00 for each additional vehicle in the same family.

Draft Warrant - Special Town Meeting

Mrs. McKenzie said that a resident has made a request to Lay Out Carriage Way as a Town Road and
therefore an additional article has been placed on the Special Town Meeting warrant.

Mr. Stevenson said Article 1 is for the Carlisle Public School Building Project
renovation/replacement debt exclusion for the design fees and project manager fees.

Article 2 is for a transfer to the Stabilization Fund to enhance that fund for future bonding projects.
Article 3 is a transfer to a Special Stabilization Fund for the purpose of building up a reserve for the
Concord-Carlisle Regional High School to prepare for the future significant ratio sifts.

Article 4 is the Board of Health’s Mosquito Control article.

Article 5 is the Wheelabrator contract relative to Solid Waste Disposal.

Article 6 is the Acceptance of Carriage Way as a Town Road.

Present from 106 Carriage Way was Randy Bisson. He asked a few questions about the Special
Town Meeting, expressing concerns if there would be a Town meeting in January. He said his
neighbors were concerned about the snow plowing on Carriage Way.

Lee Storrs was present from the Carlisle School Building Committee. He said he has received some
information from MSBA in a verbal manner. They were informed that they could continue with
HMFH as the architects. He said they were also told about the re-imbursement program. They have
received a space guideline summary sheet. He said MSBA has asked to see a fee from the architect
for the entire project that will include cast, estimated hours, and rates. Lee said the final item they
want to discuss with MSBA was a confirmation in regards to the enrollment projection. Lee said
MSBA will meet with them on December 9% at 2:00 p.m. to go over the guideline.

Mzr. Hult asked Lee about formulating a strategy to convince the community to vote for the project.
He wanted to know how Lee was going to reassure residents that MSBA would re-imburse the Town
for this project at 40%. In response to Mr. Carpenito, Lee said that MSBA is giving out re-
imbursement rates project by project. Mr. Williams asked Lee if any of the above items discussed
and finalized at the December 9% meeting will be put in writing. Lee said at the Dec. 9™ meeting he
hopes to have answers to the above essential questions. Mr. Stevenson said that is the day the
Selectmen will close the Warrant and set things in motion. Mr. Hult said we are waiting for
information that is critical. Mr. Williams’s concern was with communication. Mr. Tice asked how
the School Building Committee is going to urge people to come out and vote. Lee said they have a
meeting on December 3 at 9:00 a.m. and another on December 10% from 7 to 9 p.m. Mr. Tice
suggested broadcasting these forums and Lee agreed to do so. David Model said communication is
the key to this entire project. Lee said it is better to do it right than to do it quick.

David Model spoke about the Finance Committee’s articles. The first article is relative to multi-year
construction project bonding. The FinCom is proposing a transfer of $75,000.00 into the
Stabilization over a three year period (each year) for enhancing the bond rating. The second article is
a Special Purpose Stabilization Fund for the Regional High School assessment increase. The ratio
increase will occur and the FinCom wants to be ready instead of relying on an over ride. The
amount is $250,000. Mr. Hult disagreed with the special stabilization fund. His reasoning was that
cash is very tight right now and this is not a good time to tie-up that amount of money.

Mrs. McKenzie noted that it takes a 2/3 vote to put the money in a stabilization account as well as
take it out. Mr. Stevenson said the Board will finalize the Warrant at the next meeting (Dec. 9, 2008)
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Revenue Enhancement Discussion — Continued

Mr. Stevenson said based on the discussion from the last meeting he put together a chart that had
four categories; A —Form Action Plan, B — Investigate Further, C — No Immediate Action, and D-
No Action. The Board discussed the list in Category A.

1. Transfer Station Sticker Fees (BOS) - The Board voted on this item earlier in the meeting to
increase the fee to $25 for one vehicle and $10 for each additional vehicle in the household.

2. Town Clerk Fees (BOS) - Mr. Stevenson asked Mrs. McKenzie to talk with Town Clerk
Chatlene Hinton and within a month have some information or action item.

3. Revolving Funds, etc .(TM) - Mrs. McKenzie will ask Finance Director Larry Barton to prepare
a report on the Revolving Funds and perhaps present it at the second meeting in December.

4. Cell Tower Lease - It was noted that this item is underway. Mr. Tice said this is being reviewed
and the RFP should go out in January.

5. Catlisle Development Fund/Transfer Tax - it was noted that this item requires Town Meeting
/State Legislature approval. Jerry Lerman said this program has been implemented on the Cape and
in the Town of Winchester. Mr. Tice asked that because of its complexities, should this really be in
the “A” category? Mrs. McKenzie said it will really take some work. The Board wanted to try to
work on this. David Model suggested talking to Rep. Corey Atkins about this first. He said we need
more data on this process. He suggested putting together a small group to look into this matter. Mr.
Hult was not a proponent of this idea. He did not think that anyone, particularly an elderly person,
who is selling their house, should pay a tax.

6. Standing Grant Committee (BOS/Departments) Mr. Stevenson said a committee is needed for
this item.

7. Single Source Town Contracts (Departments) Mr. Stevenson said this was a job for the Town
Administrator.

8. Improving Town Energy Efficiency — Underway (BOS) The Town has received on application
for the Energy Committee.

Mr. Stevenson said the Board would table any further discussion on this topic due to the hour.

Liaison Reports

Mr. Tice said the Accessory Alternative Clean Energy Generation Committee is circulating a three
page by-law to the Town Committees for feed-back. He said their hope is to have this by-law at a
Planning Board Public Hearing on January 26,

Mr. Carpenito said the Town Common Circulation Committee held its first meeting. He added that
they are planning to have a few more meetings, and will be reporting back to the Board in January.
Mr. Hult commented that he is on that Committee representing the First Religious Society.

Mzr. Stevenson said at the Financial Management meeting this morning Priscilla reported that local
receipts have fallen behind. He said the tax rate has been certified at $14.04.

Mr. Hult reported that a group of people comprised from three local churches are meeting to help
people in need and he has joined that group.

Mr. Stevenson reported that the Honor Roll Memorial Committee has reached a consensus on the
location and design of the Memorial. They would like to come to the Board of Selectmen’s meeting
on December 9% to give a presentation to the Board. They will also meet with the Unitarian Church
Parish Council.

Mr. Stevenson said he and Mrs. McKenzie, Larry Barton, and David Model met with the Concord
Chairs last week. He spoke briefly about Concord’s budgets issues, stating that it was a good match,
at the guideline level. However he was not sure it would hold. He said they did learn at the same
time that there is an additional amount, about one half million dollars, of needs which Catlisle would
be responsible for one third of that amount. He said they formulated two small working groups, one
on the Town side, and one on the school side to begin collaborating ideas on where both could
regionalize on Town services.

Mr. Hult said he went to the Council on Aging luncheon and presented the Proclamation to retiring
Gordon Hardy.
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Mr. Williams said the teacher negotiation meetings started. He said they have agreed to keep the
meetings very contained.

Appointments/Resignations
On a motion made by Mr. Tice and seconded by Mr. Williams, it was unanimously VOTED to
appoint Tim Hult to the Town Common Circulation Committee.

On a motion made by Mr. Tice and seconded by Mr. Williams it was unanimously VOTED to
accept the resignation of Eva Herndon with appreciation for the many years she has served as

Election Warden and approve the Proclamation [attached hereto] that was read into the Minutes.

Minutes
The Minutes to the Board of Selectmen meeting of November 10, 2008 were approved as presented.

The meeting adjourned at 10:15 p.m.

Respectfully submitted by Margaret M. deMare
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