Carlisle Conservation Commission

November 20, 2008

Schultz called the meeting to order at 7:50 p.m. in the Clark Room at the Carlisle Town Hall.  In addition to Schultz, also present were Chair Elect Peter Burn and members Tom Brownrigg, Jenifer Bush, Kelly Guarino, Diane Troppoli and Tricia Smith (8:50 p.m.).  Conservation Administrator Sylvia Willard was also present. 

Bills & General Agenda Items: 

Emergency Certificate - Beaver Control on Brook Street and Maple Street:  The Emergency Certificate for the beaver control plan submitted by David Reed, which has now received approval from NHESP and the BOH, was circulated for final signatures.  The proposed work will occur within the habitat of the Blanding’s Turtle, a Threatened species. Recommendations made by NHESP with regard to work conditions were incorporated into the Certificate.
COC:  (DEP 125-0832) 500 West Street - Issued: 5/13/08.  Project: Installation of a new septic system.  Based on Willard’s recommendations, Burn moved to issue a Certificate of Compliance for DEP #125-0832.  Troppoli seconded and all attending voted in favor with the exception of Brownrigg, who abstained.  

Request to Tap Maple Trees on Towle:  The proposal that had been submitted for permission to undertake tree tapping on the Towle Land will be referred to the Land Stewardship Committee for their review.  Willard noted that she has been contacted by other individuals expressing an interest in tapping trees on the Towle Land; therefore, the Commission may consider the possibility of putting out a RFP in order to open up the process.  Several other suggestions were made including the possibility of incorporating the activity into an educational, community wide activity.  The Commission will wait to pursue the matter until LSC has submitted their recommendations.  

Bedford Road Driveway Work:  Willard reported having recently become aware of unpermitted landscaping activity on a property abutting the Davis Corridor.  The work apparently involved filling in an area next to the driveway in order to make plowing/snow removal more manageable.  In referencing a plan for a driveway crossing and replication area that had been permitted in 1991, Willard determined that the work now being done was conceivably in the BVW or the very close buffer zone.  Since this was a new violation she requested guidance as to how to proceed as she had not yet been in contact with the owners.  The Commission requested that Willard send a letter informing  the owners that they were working in a jurisdictional area and for them to get the property delineated. in The goal was to try to get voluntary compliance without the use of an Enforcement Order.  

8:15 p.m. (DEP-0833) Request for Plan Change - Thomas Brigiotta, 62 Hart Farm Road:  Patricia Brigiotta was present to discuss a plan change request involving reconfiguring the paved pathway and relocating an existing swing set.  It was noted that the pathway change will not result in any increase in square footage of paved surface.  Guarino moved to approve the plan changes as discussed with the requirement that ACQ landscape timbers are used in constructing the perimeter of the swing set area.  Troppoli seconded and all attending voted in favor.  

Bjornson - Prospect Street – Late Filing:  Subsequent to the issuance of an Enforcement Order in September, which required the filing of a NOI by November 10, Willard reported having been informed by the representative that the filing is not yet complete.  The Commission agreed to extend the filing deadline for an additional two weeks.  

8:30 p.m. (RDA 264) Request for Determination


Applicant:  James C. Davis, III


Project Location: 984 West Street

Project Description: Reconstruction of an existing stone wall and removal of invasive vegetation with work within the 100-foot Buffer Zone of a BVW.

Schultz opened the public hearing under the Massachusetts Wetlands Protection Act and the Carlisle Wetlands Protection Bylaw.  Willard informed the Commission that the RDA was filed as required by a previously issued Enforcement Order that had been issued as a result of unpermitted work associated with rebuilding a stone wall within the Buffer Zone.  Property owner, James Davis, stated that he had completed the first section of wall as allowed under the Enforcement Order and had prepared the RDA filing..  The plan as submitted includes details for completing the wall and for the removal of the invasive plants that exist in and around the project area. Davis said that he would like to replace the invasives with “something mow-able”, perhaps some type of fescues, although this was not included in the plan as presented.  As for improving the drainage into the ditch that exists in the work area, Jic Davis reported having discussed the issue with Gary Davis of the DPW who recommended the installation of a temporary pipe covered with silt fabric, which would direct the water to the base of the ditch and protect it from soil from nearby earthwork. This will be removed upon the completion of the project.  Although the plan included some siltation controls, Willard pointed out that the removal of the invasive vegetation and the heavy equipment traffic will result in a significant amount of soil disturbance., The applicant agreed to incorporate additional erosion control measures into the plan in order to address winter and spring runoff.  With no further comments, Guarino moved to issue a Negative Determination B3 subject to the condition that the area where the invasives will be removed will be replanted with a mowable fescue and that work will be done in manageable stages.  Troppoli seconded and all attending voted in favor.  

Smith arrived 8:50 p.m. 

8:50 p.m. (DEP 125-     ) Notice of Intent


Applicant:  Luciano Manganella

Project Location: 383 and 389 River Road and Assessor’s Map 1 Parcel 8A

Project Description: Restoration of BVW and 100-foot Buffer Zone.

Jonathan Boland of Stamski and McNary presented the NOI that had been filed as a result of an Enforcement Order for unpermitted landscaping/hardscaping work within the 100-foot Buffer Zone.  

The unpermitted work included tree removal, grading and the construction of a large retaining wall, some of which was undertaken without permission on two other abutting properties.  Boland stated that all work has stopped and the BVW had been flagged by David Crossman of B&C Associates as required by the EO.  The plan calls for removing by hand all soil material accumulated in the wetland and for shoveling and raking excessive sedimentation deposits that exist within the Buffer Zone.  The disturbed areas within the BVW would be loamed, seeded and stabilized with straw mulch.  Addressing the stormwater management requirement, Boland stated that they have incorporated a regular inspection and maintenance plan for the catch basin that exists in the project area, as well as for the swale that exists at the end of the outlet culvert.  Also part of the stormwater management plan is a proposal to replace a section of crushed stone with a cobblestone edging in order to better direct the runoff into the catch basin.  Willard noted that the catch basin was not on the original plan for the common drive and, according to the town planner, George Mansfield, must go through the Planning Board’s Common Driveway Special Permit Amendment process to determine if it was installed correctly.  

Upon completion of Boland’s presentation of the plan, Burn asked abutting property owner David Campbell if he had anything to add to the plan.  Mr. Campbell’s reply was that, while he and his wife appreciated the opportunity of being asked to sign onto the plan, they did not find the restoration plan acceptable and have communicated this to Mr. Manganella.  They had hoped that the plan would include the removal of the portion of the retaining wall that had been constructed on their property and a planting plan for replacing the trees and understory that had been removed.  

In light of the fact that an agreement had yet to be reached by the concerned property owners, and that a DEP number had not yet been issued, Schultz instructed the property owners to return with an agreeable restoration plan in time for the December 4, 2008 meeting, with the possibility of the implementation of a fining schedule if this requirement is not met.  As previously requested by Smith, the plan must also include additional stormwater management details in order to sufficiently address the stormwater runoff issues that have been created by the unpermitted land clearing and the creation of additional impervious surfaces.  Mr. Manganella must also address the Planning Board for the work that was non compliant with the original plan.  

It was noted by the Administrator that additional paving work was undertaken after the issuance of the stop work order, which could result in additional fining and will be addressed further at the December meeting.  She also noted that clearing was also done on the opposite side of the property and that jurisdictional area was not on the plan submitted on the filing.
With the applicants’ approvals, the hearing was continued until December 4 at 8:30 p.m. 

Extension Permit:  (DEP 125-683) 57 Maple St.  Project:  Development of a lot, including wetland crossing and replication area:  Issued: 12/19/2002, Extension to: 12/12/2008:  Guarino recused herself from the discussion citing that she is a neighbor of the applicant.  Property owner David Morrison and his representative Matthew Hamor of Polaris-Hancock Engineering were present for the discussion.   Willard informed the Commission that the Orders of Conditions for the development of the lot were originally issued in 2002 and subsequently extended to 2008.  Hamor stated that the property had been on the market for quite some time and at this point the property owner is in the process of preparing the site for the installation of the septic system using excess fill from various sites in town from the DPW and depositing the material in areas as shown on the plan.   Hamor also noted that part of the original OOC’s required the construction of a replication area, which has been completed.  The driveway has also been constructed and the culvert has been installed.  Willard inquired as to whether any clearing done in the late summer had occurred on the adjacent lot, as the permit did not include work in this area.  Hamor acknowledged that there was a small area where they had done some brush clearing.  Schultz inquired as to whether all of the flags had been redone.  Hamor stated that they had field surveyed the flags in accordance with the existing plan from 2002..   

With no further questions Smith moved to issue a two-year Extension Permit with condition that they submit the plan to NHESP as the site is now in what is considered to be Priority Habitat for the Blandings Turtle.  Burn seconded and all attending voted in favor with the exception of Guarino, who abstained.  If the work is not completed within the two years, the property will be required to submit a new filing.  
10:00 p.m. Smith moved to adjourn, Burn seconded and all attending voted in favor.

Respectfully submitted,

Mary Hopkins

Administrative Assistant
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