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Gleason Public Library


In attendance: Albert Innamorati, Elizabeth DeMille Barnett, Neal Emmer, Bob Hilton, Angela Mollet, Dale Ryder, Priscilla Stevens, Sally Swift

Priscilla Stevens called the meeting to order and outlined the meeting process.

The Committee discussed all applications of qualifications received in response to the RFQ.  The Criteria Evaluation Form was used in this preliminary assessment as a basis for discussion. The committee selected 6 applications to further investigate at this stage. A subcommittee member will check at least two references listed for each of the 6 applications. The reference worksheet will be used as a basis for these phone conversations.  

Sally Swift, Angela Mollet, and Elizabeth DeMille Barnett will complete the reference portion and report back to the full committee at an October 16, 8:30AM meeting. 

Committee members should again bring completed forms in pencil to discuss with other members. 

October 3-16. Check references of selected pool

October 20-23. Interview top candidates. Select Candidate.

October 27. Begin contract negotiation with top candidate.

Nov. 7. Enter into contract begin assessment work.

Jan. 20, 2009 Complete  

The next meeting is October 16, 2008 at 8:30 AM at the Library. Elizabeth will post meeting notice. Please RSVP to Angela if you will be able to attend the meetings. 

Submitted by Angela Mollet, Library Director (amollet@mvlc.org)







[image: image2.png]


22 Bedford Road, Carlisle, MA 01741
978-369-4898
www.gleasonlibrary.org
email: mca@mvlc.org


