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MINUTES

Meeting of September 22, 1986

Present: Chaput, Sherr, Leask, Davis, Raftery. Clarke arrived later.

Minutes and Mail

CV&P has viewed Suffolk Lane and reported as to status and progress. We have
not yet appointed the other member to the HAC (earlier we decided on the
Reverend Widrick). It was suggested that Jeff Sauer be this Board's second
nominee. He was duly nominated, seconded and unanimously approved. Mrs.
Chaput will notify the Selectmen of the two appointments by the Board.

Master Planning Committee (''MPC")

Approximately six months ago, the Selectmen sought advice from the MPC con-
cerning a site for a new town office building. A summary of its findings were
presented to the Board and are included in the file copy of these minutes. The
two sites most favored were Lot #16 next to St. Irene's and the Meeting House.
Hal Sauer questioned the method of making a summary decision on site favorability
from the chart of site factors. Harold Tincher spoke on behalf of the MPC about
the near unanimity of opinion on the MPC. It was suggested that the worksheets
"used by the MPC members might be helpful and illustrative. Since the compila-
tion, there was some information that a second floor on the fire station might
be an attractive site and that, structurally, the project could be accomplished.
The Board received a note from the Historical Commission that a building on the
school property would be unacceptable. The Selectmen indicated that little
activity has taken place with respect to the relocation, if at all, of the Post
Office. Mr. Sherr questioned the summary in that the Meeting House had a high
cost in one instance and none in another. Mr. Tincher explained the difference
as purchase versus lease. The Conant Land was perceived as not close to the
center despite its actual proximity. (Note the key work is "perceived.") The
sites selected were perceived as being part of the center, easily accessible by
walkway. Tom Nigro questioned the adequacy of parking at the Meeting House and
the assumptions behind it. The consensus was that the Meeting House was prefer-
able as town offices only and below average if used for both post office and
town office use. Mr. Leask questioned parking, physical size, fire safety and
handicap access. Mr. Tincher indicated that the MPC did try to look 5 to 7 years
out, but that the MPC could not quantify a good deal of information. The next
step would be quantifying needs of various departments. Mrs. Simonds indicated
that the charge to the MPC was only to recommend sites, not to quantify data or
to begin site and building design. She also suggested that the Planning Board
and Conservation Commissions have their specific roles and tasks to perform and
they should not venture into other requirements for which they need not worry.
Mr. Leask responded that size is an important consideration in determining site
impact. Hal Sauer indicated that the Planning Board selected the Meeting House




Planning Board Meeting -2 - September 22, 1986

as_an appropriate site during the 1970's. Tom Nigro warned that it would be
folly to consider the town office building without considering post office,-
elderly housing and affordable housing (as that term is often:used by the
Executive Branch of the Commonwealth). He reminded those present of one of

the reasons for purchase of the Conant Land, i.e., expansion for town facilities.
He recommended a careful consideration of 5 to 7 year needs. Mr. Tincher agreed
with Mr. Nigro and pointed out that traditionally town offices have looked out
upon town greens and the MPC tried to maintain that flavor.: Katharine Kulmala,
erstwhile editor ot the '"Carlisle Mosquito", suggested that the town also con-
sider purchase of Lot #16 next to St. Irene's for a.combined town office and
police station building. She provided several written advantages of her pro-
posal; she did point out disadvantages also, but she felt the advantages out-
weighed the disadvantages. She provided a thumbnail sketch of her proposal.

Mr. Tincher believed that the MPC felt that Lot #16 did not "feel" as far as
the Conant Land. True, Kay'Kulmala'agreed, Lot 16 is 800 feet versus 1200-

1300 feet from the center. Kate Simonds vigorously opposed changing the police
station site at this late stage. Kay Kulmala stated that Lot ‘16 would be a
good site for a post office alone. At 9:00 P.M. Mrs. Chaput suggested that the
Planning Board take the material, thanking the MPC for their work, and begin to

select the sites for a town office bpilding,and post office. i .

Historical Commission Review of Town Buildings

Jim Davis suggested that the Historic District be expanded to include Highland
School and square up the district. He inquired whether the Planning Board had
any other suggestions. He suggested monies may be available for the brick and
Highland School buildings. His second suggestion was a town building design
review committee to-determine whether,dégigns are acceptable, at least aesthetic-—
ally:. He did report ‘the Historical Commiséion'stopposition to development of the
corner of Church and School Streets. 'Ihe Commission was hoping for a.consensus
of various town boards before seeking approval of town meeting. The advantage

to the town is state aid for certain repairs on the aforesaid school buildings.
Perhaps one house would be added to the district. The Highland Building appears
to qualify for historical building status. This does not mean rezoning, but
rather expansion of the historic district. There seemed to be no objection by
the Board members but there seemed to be‘a lack of analysis of the impact. It
was suggested that this Board consider this idea and respond to the Historical
Commission. The concept of the review function would be .to provide a watchdog
committee on design and compliance to design presented to townspeople when they
vote to fund town facility comstruction. At this point, there is little the
Historical Commission can do with respect to buildings that lie outside, but
impact upon the historic district. Harold Tincher supported Jim Davis' pro-
posals for a review committee.

Common Driveway - Kane off Martin Street.

Mr. Sherr represented that only minor grading.isfrequired, An as-built plan has
been delivered to the Board.

Rodgers Road Subdivision}

Mr. Williams suggested that a lien on two lots be substituted for his covenant
not to comstruct, Mrs. Chaput will contact CV&P to determine the costs of
construction; Mr. Raftery will review the proposed lien and this item will be
included as an agenda item for the October 6th meeting.



To: PLanning Board
From: The Masten PLanning Committee
Re: Potential Sites forn Town Offices

The Mastern PlLanning Committee has evaluated 10 potential sites fonr
town offices.

1t 48 oun feeling Zhat only Zwo of these sites propenly meets
most of the cnitendia as established by all of our commifttee fon

a potential town office site. These two sites, as judged above
average ahre:

1. Lot #16, next to St. Irenes Panish.
2. Meeting House, forn town offices only.
Foun sites wene fudged average. They ane:

1. Construction of a new f§Loon on storny, overn the present fine
station.

2. Connen Lot, Chunch and School Streels

3. Hightfand Budilding

4., Conant Land behind Police Station

The following Xwo sites wene judged below average:

1. Davis Land

2. Meeting House, combining both the post office and Zown office.

Foun sites wene not evaluated, on considened unacceptable.

1. Bates Land -unacceptable
2. Palmen Land -unacceptable
3. Behdind/beside -unacceptable
Librany
4. Private nesdidences;i§ available not evaluated

These rnesults already arne known to most of you as Zhree membens of
the PLanning Boand were membens of ourn commitiee. These pensons
wene Vivian Chaput, Tom Rafferty and Sylvia Sillenrs.

1 hope that this information i helpful Zo you.

Hanold Tanhen
Chainman, MPC .
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