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JOINT SCHOOL COMMITTEE
Concord School Committee


Concord-Carlisle School Committee


Ripley Building

Concord, MA


December 11, 2007

6:30 p.m.

Minutes

PRESENT:
Mr. Peter Fischelis


Mr. Michael Fitzgerald


Mr. Fabian Fondriest


Mr. Chad Koski

Ms. Jan McGinn


Mr. Jerry Wedge
PRESENT FROM ADMINISTRATION:
Dr. Brenda Finn


Mr. John Flaherty


Ms. Diana Rigby

ABSENT:
Ms. Rebecca Shannon

I. CALL TO ORDER

The meeting of the Concord School Committee was called to order by Mr. Fitzgerald for CCSC and Mr. Fischelis for CSC at 6:40 p.m.
II.
READING OF THE MINUTES

The minutes from the October 23 meeting were tabled.
A MOTION was made by Mr. Wedge and seconded by Ms. McGinn for CCSC and a MOTION was made by Mr. Wedge and seconded by Ms. McGinn for CSC to approve the minutes from the November 13, 2007 meeting.  The MOTION was unanimously approved.
III.
CORRESPONDENCE
Dr. Finn received correspondence from MSBA’s Katherine Craven apprising us that Thoreau is in the next MSBA process.
IV.
RECOGNITIONS
A. CCHS Certificate of Academic Excellence
Dr. Finn honored Katherine Ostrowski, high school student from Carlisle, and Austin Bamford, high school student from Concord, with the Superintendent’s Award for Academic Excellence.
C. Thank You to Kerri Roche
Dr. Finn recognized Kerri Roche for her coverage of school news in the Concord Journal over the past year.
V.
REPORTS AND ISSUES FOR DISCUSSION

A.  Proposal for In-district Research
Mr. Unobskey distributed his proposal for his study.  The purpose is to help teachers figure out what does and doesn’t work when working with students.  Students are indirectly involved and parents will be notified of this.

VI.
ACTION ITEMS

A.  Proposal for In-district Research
A MOTION was made by Ms. McGinn and seconded by Mr. Fondriest for CSC to approve Arthur Unobskey’s In-district Research.  The MOTION was unanimously approved.
C. Vote to grant permission to plan orchestra trip to Orlando, FL in April 2008
Mr. Knopf stated this is the first time this trip has been planned.  An itinerary was distributed and the approximate cost is $780 per student. 

A MOTION was made by Mr. Wedge and seconded by Ms. McGinn for CCSC to approve the request to plan a trip to Orlando, FL for April 2008.  The MOTION was unanimously approved.
V.
REPORTS AND ISSUES FOR DISCUSSION

B.  Moody’s Rating Report
Mr. Flaherty stated the CCHS Bond rating was raised from Aa2 to Aa1.
C. Sale of CCRSD Bonds
Mr. Flaherty stated he has put out and issuance of $2.44M.
VI.
ACTION ITEMS

E.  Vote to approve Sale of CCRSD Bonds
A MOTION was made by Mr. Wedge and seconded by Ms. McGinn to approve the sale of CCRSD Bonds as outlined by Mr. Flaherty.  The MOTION was unanimously approved.

V.
REPORTS AND ISSUES FOR DISCUSSION

D. CPS FY09 Budget
Mr. Flaherty stated there is an update in the professional development area.  Everything else is exactly the same, this is a levy limit budget with an increase of 2.96%.
VI.
ACTION ITEMS

F. Vote to approve CPS FY09 Budget

A MOTION was made by Mr. Fondriest and seconded by Ms. McGinn for CSC to approve the CPS FY09 Budget of $27,206,200.  The MOTION was unanimously approved.

V.
REPORTS AND ISSUES FOR DISCUSSION

E.  CCRSD FY09 Budget
Mr. Flaherty stated the regional budget is $21,376,373 with Concord’s assessment of $13,484,466.  Ms. McGinn asked if we are expecting the special education caseload to increase.  Ms. Rigby stated there is always the possibility of surprises, Ms. Murphy works very closely with teachers and principals.

Mr. Flaherty stated in terms of the supplemental assessment, some decrease will disappear.  Some students are awaiting placement.

VI.
ACTION ITEMS

G. Vote to approve CCRSD Budget
A vote to adopt a FY09 budget for the Concord-Carlisle Regional School District of $21,376,373 with the revenue sources as follows:  assessments from Concord and Carlisle totaling $18,775,364, excess and deficiency contribution of $172,927, investment income of $25,000, miscellaneous income of $5,000, Chapter 70 aid in the amount of $1,798,430, transportation reimbursement of $308,925, charter tuition reimbursement of $1,777, and MSBA reimbursement of $288,950.  The projected uses of funds are as follows:  $12,876,094 for salaries, $7,263,708 for non-salaries, $1,236,571 for debt service.
A MOTION was made by Mr. Wedge and seconded by Mr. Fischelis to approve the warrant article for supplemental assessment in the amount of $300,000.  

Mr. Fitzgerald stated a Special Town Meeting might need to be held within Town Meeting.  Walter Birge, Finance Committee, stated it is a simple thing to adjourn Town Meeting to hold a Special Town meeting.
The MOTION was voted and unanimously approved.

Mr. Flaherty stated there is a list of identified needs at the high school.  There are two versions depending on the life of the building.  $900K identifies the buildings needs, $70K is if the building is going to be replaced.  Mr. Fitzgerald stated on the NEASC list are many recommendations.  We are looking at a new building at about 7 years away.  Dr. Finn stated the challenge is to address the concerns that impact program.  This will be discussed during the facilities and long-range projects.  She stated NEASC is looking for a response from the School Committee, we can identify the challenges facing us.

V.
REPORTS AND ISSUES FOR DISCUSSION

F.  NEASC Reporting Regarding Continued Accreditation
Dr. Finn stated we touched on these issues.  The first part of the report commended the school district on the upgraded systems.  There are areas of concern still.

VI.
ACTION ITEMS

D. Vote to accept foreign exchange student at CCHS for second semester

A MOTION was made by Ms. McGinn and seconded by Mr. Wedge for CCSC to approve the request for a foreign exchange student to attend CCHS for the second semester of 2007-08 and that tuition be waived.  The MOTION was unanimously approved.

V.
REPORTS AND ISSUES FOR DISCUSSION

G.  Scheduling forum regarding Full Day Kindergarten Proposal
Mr. Fischelis stated we need to schedule a forum for the Kindergarten discussion.  Ms. Rigby has stated she will be ready to present in early January.  We will plan to have the forum at our January 8, 2008 meeting.  The forum will start at 7:30 pm at Alcott School.  We will send outreach to preschools and principals will send it out as well.

VI.
ACTION ITEMS

B. Vote to approve updated School Committee Master Calendar

Dr. Finn noted additions in June and October.  Mr. Fischelis asked for a METCO update in April or May.  Mr. Wedge added an EDCO and CASE update.  He also suggested the School Committee piggybacking on Selectmen meetings where legislators were present.

A MOTION was made by Mr. Wedge and seconded by Ms. McGinn for CCSC and a MOTION was made by Ms. McGinn and seconded by Mr. Wedge for CSC to approve the updated School Committees Master Calendar.  The MOTION was unanimously approved.

VII.
OLD BUSINESS

Mr. Fitzgerald stated the lights are up on the field and they are not so noticeable.  The turf will go down in the spring and the kids will be on it in May.  Mr. Wedge asked if some money would be spent on the bus depot.  It is an eyesore.
VIII. SUPERINTENDENT’S REPORT

A. MSBA Recent Discussions
Dr. Finn stated the MSBA updates and powerpoint presentation are attached.
B. Suggestions for revisions/additions to performance Report planned for Spring 2008
A draft was distributed, School Committee members are asked to review.
C. Proposed dates for SC Workshop
Dr. Finn stated it would be a short gathering, Mr. Fitzgerald stated it is critical Ms. Shannon be there.  It is planned for 12/18 from 4:30-6:00.

Mr. Fitzgerald recognized the drama department and their production of Animal Crackers, it was amazing.

IX.
CITIZENS’ COMMENTS

Alison Leroux, thanked the School Committee for the support to build a new Willard and also stated she does not support all-day Kindergarten.
Carla Masey, sent a letter and petition to have all-day Kindergarten as an option.

Judy Rosenbaum stated picking students up at 12:15 who don’t want full day seems disruptive and she asked to consider separate classrooms for those who only do a half day.

Fred Martin doesn’t understand the plan for the forum.

Lisa Becker is in favor of Carlisle’s Kindergarten program.

Madeline Fuller opposes full-day Kindergarten and asked if mandated learning outcomes stay the same.  Carolyn Wilkins seconded her thoughts.

Mr. Fischelis stated the Kindergarten issue is one of many.  School Committee members engage in discussions and we appreciate comments.  At the forum, we will hear administration present their plan for a full-day kindergarten.  There will be an opportunity then for School Committee members and parents to ask questions.  The forum will be taped and the final outcome will be voted on a month later.
X.
ADJOURNMENT

A MOTION was made by Mr. Wedge and seconded by Ms. McGinn for CCSC and a MOTION was made by Mr. Wedge and seconded by Mr. Fondriest for CSC to adjourn the Joint School Committee meeting at 9:35 p.m. and enter into Executive Session. The MOTION was unanimously approved by roll call.

Respectfully submitted,

Laura O’Sullivan

APPROVED: 3/11/08
