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Minutes
PRESENT:





Mr. Peter Fischelis








Mr. Michael Fitzgerald








Mr. Fabian Fondriest







Mr. Chad Koski







Ms. Jan McGinn







Ms. Becky Shannon







Mr. Jerry Wedge
PRESENT FROM ADMINISTRATION:

Ms. Brenda Finn








Ms. Diana Rigby


Mr. John Flaherty

STUDENT REPS:
Ms. Marree Budris



Mr. Ian Carr
I. CALL TO ORDER


The meeting for both districts called to order @ 6:35 PM
II. READING OF THE MINUTES
A.  No minutes to be read
III. CORRESPONDENCE

Becky Shannon discussed a NY TIMES article regarding later start times for high school students as an important issue for future discussion.
Peter Fischelis:  Would it make sense to appoint a subcommittee to determine pros and cons and costs for both CPS and CCHS.
A draft charge should be prepared for such a task force. Becky Shannon volunteered to work on the charge for the committee.
IV.
RECOGNITIONS

      None
V.
REPORTS AND ISSUES FOR DISCUSSION


A.
Superintendent search update:


Peter Fischelis would like to give people the status of the process and describe 
next steps to the meeting’s attendees. The status also identified that the 
School Committee has worked with Jim Hardy of MASC to develop a 
schedule 
of meetings commencing end of February and lasting approximately 10 days.  
The status also indicated that a Tuesday, February 26 meeting @ 7:30, forum 
will be held with community members for their comments. 
Schedule for Superintendent Search Focus Group Meetings:
Tuesday, February 26 

· 7:30
During the regularly scheduled School Committee meeting will include forum where interested and concerned citizens can offer comment on criteria for system leadership, process for selection, inquiry about search.  Regular SC meeting to begin at 6:30 at Ripley; this item will appear on the agenda for discussion at 7:30 and time will be available through 9:00, before the School Committee returns to its business meeting.  
Wednesday, February 27
· 2:15 
CCTA Leadership – Jeff Yuhas et al, CCHS 

· 3:45
CTA Leadership – Merrie Najimy et al, Alcott School Conference Room 

· 5:30   
School Committee – Alcott School Faculty Room

· 6:45 
Finance Committee – Alcott School Faculty 

Monday, March 3 

· 10:00
 PTG Presidents Meeting, Ripley Conference Room 

· 11:30
Kim Bovell, METCO Coordinator, Ripley 

· 2:00
Police Chief Len Wetherbee and Fire Chief Ken Willette, Police Station 

· 3:30
Willard Elementary School Faculty – Library 

· 7:00
Parent Forum – Thoreau School Auditorium

Tuesday, March 4

· 8:00
Coordination Meeting, Town House 

· 9:30  
Administrative Team, Superintendent Office, 

· 12:30  
Alcott Elementary School Faculty – Library 

· 2:30 
CCHS Faculty Meeting, Upper Library 

· 3:45
Thoreau Elementary School Faculty – Library 
Wednesday, March 5

· 3:00 
CMS Faculty Meeting, Room 203/204 Sanborn 
· 7:00
Community Forum, Thoreau School 
A discussion of the process ensued to determine the role of School Committee in the process and the appropriateness of their attendance at the various events.  Peter Fischelis reiterated that this is an open and fair process that will reflect on input from all stakeholders.  A partial list of groups to be contacted includes:  BOS, FinCom, Community Chest, Concord Ed Fund, Adult and Community Ed. Advisory Board, Concord Youth Alliance, Student Council. In addition, an on-line questionnaire may be setup.

A discussion of the current setup on citizen’s comments took place.  Peter Fischelis introduced consideration of a concept to allow citizens comments at the beginning and end of meetings.  Michael Fitzgerald stated that the Carlisle School Committee allows fifteen minutes at the beginning.  A discussion of Carlisle’s experience followed.

A decision was made to experiment with a different meeting configuration.

B.
Fields Update:


Peter Fischelis stated that the fields project is progressing despite adverse weather 
conditions.  The overall project is still on schedule for a late spring completion.  
There is a desire by the fields group to work out an agreement on the JV fields 
while the contractor is on-site to reduce cost.  There may be an irrigation project 
as part of the JV field reconditioning, understanding that, if a major high school 
project could require that fields be used for building location, there would be no 
financial obligation to the Region.


There will be no changes at the Alcott site in the field configurations.  There will 
be discussions of a lit baseball field at Ripley.

High School student’s comments update:

Ian Carr:  New exam schedule for 2 blocks for 4 days for all students is working well.

Marree Budris:  Second round of challenge day is being expanded to 3 days instead of 2 as in the past, in an effort to involve more freshmen.  A diversity task force to make times more available for meetings for METCO students is being considered. More informal meetings to gather more opinions.
The Student Center is working hard to assist students in acclimating and feeling more welcomed.  It was added that while there is not a problem, a buddy system might be introduced.  Marree also stated that students are trying to create an environmental awareness and working to make their school more conscious.  These energy savings may include turning lights and computers off when not in use, also actually using the buses in the spring.

Fabian Fondriest:  Do Challenge Day activities take place throughout the school year?

Reply:  not really, but there are efforts to raise awareness on sensitive issues.

VI. ACTION ITEMS

B.
Gift Acceptance – Donation from Lueders Environmental, Inc.


A MOTION to accept a donation of $50 from Mr. Michael Lueders of Lueders


Environmental, Inc. and publicly thank Mr. Lueders for his donation.  The 



MOTION was unanimously approved.


C.
Vote to surplus books from Willard School Library



A MOTION was made to surplus approximately 250 books from the Willard 


School Library.  The MOTION was unanimously approved.
VII.
OLD BUSINESS

VIII. SUPERINTENDENT’S REPORT
IX.
CITIZENS’ COMMENTS


Walter Birge stated:  As president of Library Corporation, he was very 
impressed by the good work being done by students in the library.


Karen Hoyt of 334 Powdermill Road stated that last weeks letter to the editor 
in the Concord Journal upset her by questioning Dr. Finn’s timing of her 
decision to retire. Ms Hoyt commended the School Committee for their 
decision to do an internal search because Concord hires well and there are 
strong candidates.
X.
ADJOURNMENT


The Concord-Carlisle School Committee adjourned at 7:20 PM
CONCORD SCHOOL COMMITTEE

A.
Full-day Kindergarten Proposal


Diana Rigby gave an update on the proposal.  The Concord School Committee 
chair requested that members reflect upon their decision and articulate their 
rationale for their votes.  Gayle Chatlosh, Arlene Gluck, Karen Hoyt and Jackie 
McKenna were kindergarten teachers in attendance as well as all three elementary 
principals.


At the forum in January we heard from the different groups who saw challenges 
and benefits to the proposal.


Several correspondences reflecting particular parents’ preferences were also 
discussed.  All of the recommendations and suggestions have been carefully 
weighed by the kindergarten teachers.  It was determined that the current 
proposed configuration will meet all concerns.


Physical Education and music specials will be 30 minutes.  Half day option 
participants will be informed of specific times to pick up their students to 
minimize disruption to those who do half day option and those in full day.


All parents’ perspectives will be respected and a description of half day option 
activities will also be presented to those parents.  Instruction will not be limited 
for full day participants.


Diana Rigby stated that Monday, Wednesday and Fridays will be full days, with 
Tuesday and Thursday being half days.


Jan McGinn asked:  As the year progresses, will administration and teachers 
approach half day option participants and invite or inform some of those parents 
that their child might need the full day program?  Diana Rigby:  Yes


Diana Rigby described the curriculum and how the expanded hours will allow 
more instruction.


The success of the program will be measured by observing social development, 
standards of interaction and sharing behaviors will be used to assess student 
development, motor skills, language skills, math skills will be monitored and used 
to evaluate student progress.  Teachers will meet and discuss curriculum 
implementations, how that might change and also seek parent perspective.


Kindergarten teachers will look to evaluate curriculum and assess if more or 
different curriculum should be introduced.  The kindergarten teachers are the 
leaders for this program.

CITIZENS’ COMMENTS
Resident Jan Rushtein stated she had been very opposed as a former kindergarten teacher and has not seen her opposition diminish.  She wanted to know how the half vs. full day issues will be resolved.

Diana Rigby responded: It is not a choice of programs but we respect that some parents will come and pick up their children at completion of the half day mark.

Resident James Raffle:  Thanked teachers, administration, and principals stating that they are very strong supporters of the proposal and complimented the way the various perspectives were handled and hoped the full day kindergarten proposal was approved.

The School Committee members each discussed their thoughts on the proposal.

Fabian Fondriest stated he initially felt that trading of unstructured time for structured time was a concern but was encouraged by Diana Rigby’s description that the kindergarten teachers would monitor how things might change.  He would encourage that as a pilot program, there be a review of the full day kindergarten.

Jan McGinn complimented Diana Rigby on how the process was conducted, its inclusiveness, fairness and openness.  Jan also complimented the proponents and opponents for their reasoned, well articulated positions and level of discussion.  She acknowledged that the professional educators in teaching and administrative roles should be the ones to make the proposal.

Jerry Wedge welcomed the opposition’s perspectives and how the proposal was further shaped from consideration of the varying perspectives.  He commended the work of Diana Rigby’s team.

Becky Shannon reflected upon how six years earlier a full day kindergarten proposal did not address all the issues that surfaced and failed.  She commended Diana Rigby’s inclusion of arts and other activities into the full-day kindergarten program and how Diana listened to the concerns of all kindergarten parents.

Peter Fischelis:  What really hit home was that there are students being shuttled from one activity to another in a rushed manner, and how the lengthened day would actually allow students individual learning styles to be addressed.  He admired how the parents of all perspectives presented their positions and how they grasped the difficulty of addressing all the dimensions of the various issues presented.  He expressed that he would like to hear back from the kindergarten teachers in a year or so and their thoughts on the full-day kindergarten program.

A.
Vote to approve Full-day Kindergarten


The Concord School Committee voted to approve a Monday, Wednesday, and Friday full 
day kindergarten and a Tuesday, Thursday half day session with 1.0 kindergarten 
teachers.  The MOTION was passed by all present.

Brenda Finn thanked the kindergarten teachers for their hard work as leaders.
ADJOURNMENT
A MOTION to adjourn was made and passed.
Respectfully submitted,

John Flaherty

APPROVED:  4/8/08

