Land Stewardship Committee (LSC) Meeting
January 15, 2008
Meeting Minutes
Present: Lynn Knight, Liz Loutrel, Tim Donohue, Liz Carpenter, Debbie Geltner, Tim Fohl, Bonnie Jacobellis, Sylvia Willard (Conservation Administrator).  Prospective members: John Dalton, Dwight DeMay
Absent: Warren Lyman
The meeting convened at 7:30 PM. Potential new LSC members Dwight DeMay and John Dalton attended the meeting.   
1. Review and Approval of December 2007 Minutes

· The minutes were approved.

2. Vote to recommend the Final Draft of the Davis Corridor Management Plan to ConsComm
· The vote to send the draft to ConsComm was unanimous. 
3. Vote to recommend the Final Draft of the Foss Farm Baseline Assessment to ConsComm
· The vote to send the draft to ConsComm subject to the last minor edits provided by Sylvia at the meeting was unanimous.  
4. Vote to approve the revised draft of the LSC Annual Report to be considered by ConsComm
· The vote to submit the Annual Report for ConsComm review was unanimous.

5.
Bog House repairs

· The group discussed whether or not the LSC should request funds to repair the rotting floor joists in the Bog House.  The Bog House is a historic building that should be maintained.

· We will ask the interim building inspector to look at the problem and give an opinion as to the magnitude of the repair.  Based on the outcome, we will decide whether to seek approval for funds from the Town’s Long Term Capital Requirements fund.

6.
Discussion of how to manage land stewards

· Individual LSC members will take primary responsibility for particular parcels.  In doing so, each member will be responsible for monitoring a number of parcels, including coordinating with the residents that volunteer to be parcel stewards.
· We will establish a single e-mail address that all stewards (regardless of the parcel) can use to report inappropriate or other activities they observe.  The e-mail will be an alias that will go to all LSC members.

· We will provide a single page handout to parcel stewards that will list their primary responsibilities and provides contact information for reporting incidents.  The handout will list inappropriate activities they should watch for.  It also will provide a list of additional activities stewards might pursue if they were so inclined, such as cleaning out bird boxes, putting notices on kiosks when wildlife is sighted, etc.   The handout will note the LSC web site and refer to LSC documents that are available.

· LSC members will track any reports of inappropriate or other activities that are brought to our attention by the parcel stewards.

· LSC members will contact stewards via phone quarterly to check in with them.  Annually, the LSC will hold a potluck appreciation dinner or picnic for stewards.  We may write a letter of appreciation to the editor of the Mosquito. (We will first check with each steward to obtain their consent to mentioning their name in the newspaper.)
7.
Status of ongoing BAs and MPs

· Greenough – first draft complete; comments due to Warren by 2/8

· Town Forest – good progress is being made on draft

8.
Other items

· Benfield is a high priority for the next BA.  Tim F. volunteered to take the lead on this BA.  Tim D. will help. 
· LSC should seek a joint meeting with CCF for general coordination and to discuss possible approaches and ways to work together with respect to acquiring new conservation land.

· LSC coordinated with the Trails Committee in March 2007; we should probably  plan to set up another joint meeting with them.

· The new and replacement signs for the conservation properties have been ordered.

9. Upcoming meetings
- February 19, 2008
- March 18, 2008
The meeting adjourned at 9:15 PM.

Respectfully submitted,

Liz Carpenter

Secretary, Land Stewardship Committee

Approved: 
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