Land Stewardship Committee (LSC) Meeting

July 15, 2008 (7:30 p.m.)

Meeting Minutes

Members present:  Warren Lyman, Lynn Knight, Liz Carpenter, Debbie Geltner, Tim Donohue, Sylvia Willard, Tim Fohl, Dwight DeMay

Members absent: Liz Loutrel, John Dalton, Bonnie Jacobellis

1. Approved Minutes from Meeting of June, 2008

2. News and Other Discussion Items

· Sylvia brought up that ConsCom is still looking for one more member

· LSC reappointments by ConsCom (6-26-08):  
Tim Fohl, Bonnie Jacobellis and Liz Loutrel

· Key documents for LSC members (work in progress)

· Lynn has posted several relevant documents on the LSC working site in the “Reference” directory.  She has also made a subfolder titled “Signs” to contain sample pictures of new signs now going up at the various parcels

· Tim D will backup document files on LSC working site to enable cleanup. 

· Memo to be sent to ConsCom on LSC role in land use decisions (e.g., Fox Hill)

· LSC members voted and approved current letter with one agreed upon edit.  Distribution to ConsCom electronically.

· Goal is to introduce a mindset to ConsCom of LSC role and the availability of parcel Land Management Plans

· Perhaps find a place in a future ConsCom or LSC meeting to have a joint discussion on this matter

3. Maintenance Activities

· New signs:  

· Working on 1-posters – schedules are being coordinated with Carlisle DPW to get these installed

· Summary Report of CPA Funds Spent in FY 08 (Sent 6-30-08).  Kelly of CPA acknowledged thanks to LSC for report.

· Greenough barn area: continuing problems

· Since June cleanup, several recently installed signs were removed and tossed into pond.  

· Question raised about adding a gate to prevent car access to dam.  Tim F suggested placing a large rock to prevent car access to dam within immediate vicinity of the dam.

· Restorative Justice work parties (an ongoing project: Greenough, Foss, Towle)

· There seems to be lots of time spent in organizing these work parties on parcels – planning, contacts, CORI (Criminal Offense Record Investigation) people

· Logisitics need to be made more efficient.

· General discussion raised that LSC members need to be careful with role in Restorative Justice Activities.  Suggestion made to have a meeting with ConsCom, Restorative Justice, Carlisle Police, LSC to discuss activities and do a post-mortem on past activities.

· Bog House – letter sent to Duffy (6-19-08) by ConsCom that requests action on smoke and carbon monoxide detectors plus information on other repair items. Sylvia is following up with M. Duffy.

· List of volunteer projects (need your input!)

· Need input from LSC members for new ideas.  Particularly for Community Service Projects (Restorative Justice projects)

· For the RJ projects – LSC members with ideas need to very familiar with land and project standards when it comes time to execute the project with a large group in attendance.

· What other Trails Committee ideas may exist that could be added to the list.

4. Update from Sub-Groups

     (a) Baseline Assessments

· Foss Farm – Lynn making final edits to BA and it will then be posted on Town web site.

· Greenough – Sent to ConsCom for review on 6-30-08. Hearing set for Sept. 11

· Town Forest –  BA in preparation 

· Liz C and Liz L have made steady progress on the BA.  The Draft should be posted on the LSC working site within the next two weeks for LSC review.

· Benfield A – Tim F updated that he is has the historical work underway.  He is working on Benfield and Bisbee parcels together as a unit.  A noted good crop of hay this June on Bisbee.

· Others:

· Warren suggested going to USDA office in Westford with parcel boundary info in order to obtain soil survey maps for the BA

· At this office location, Federal, State, and County agencies all in the same building

· Tim D suggested we put together a Best Practices / Contacts resource for LSC working site for BAs 

    (b) Management Plans


- Towle to be started. 

    (c) Outreach Activities

· Annual LSC Event?  General discussion was held around Lynn’s two proposed options outlined in an email that she circulated to the entire group. 

· I have included the two options from Lynn’s email for sake of completeness:

· Option 1
The main purpose of the event would be to appreciate our volunteer land stewards.  To serve that purpose, we could have a picnic at one of the conservation properties for the stewards and their families.  There could be a brief meeting to talk about the status of the properties, discuss whatever issues stewards may have encountered, and then to formally thank everyone for their efforts.  We could have some picnic-style games for the kids and possibly end with a walk on the trails.  
· Option 2
The main purpose would be to recognize more broadly the importance of land stewardship.  This could be a joint event with Trails, CRAC, and CCF and would be open to all Carlisle residents.   This could be a 2:00 to 5:00 type of event where there are several activities available.  Each organization (i.e., LSC, Trails, CRAC, and CCF) could have a table with information about what they do to steward conservation land.  At the opening of the event, LSC could recognize volunteer land stewards. Also, each organization could lead an activity, such as:
 
-A walk to point out different habitat types - what plants and animals live in each habitat
-A session on invasive species - identifiation and need for management
-How to use a compass and a trail map
-Beaver walk/talk
-Some type of orienteering game
-Edible wild plants walk
 
· After good discussion among the group, Option 1 seemed to be the right initial approach. The LSC decided to target a Fall timeframe for an event, likely potluck, at a home with ConsCom and Trails Committee members to be invited (as a start to the list).

· Development of environmental coalition goals with other local environmental groups

· Lynn and John are to work on this

    (d) Other subgroups?

· Camping on Town conservation lands

· LSC decided that the subgroup would work to provide a draft of the Carlisle camping guidelines for the August 12th LSC meeting

· So far guidelines and permits have been collected from nearby towns with the most detailed information available from the Town of Acton (check Westford as well)

· Should be sure to post resources on the working LSC site

· What are the issues that this Draft set of regulations should cover:

· Are there specific parcels where this should be allowed?

· What are the issues? Are there special timing/restrictions?

· Goal is not to overregulate

· Other resources include Leave No Trace, Boy Scouts

· Be sure to address campfire permits –Carlisle Fire Permits.

5. Upcoming Meetings

· Next meeting scheduled for August 12th

· September 9th meeting scheduled

· Sylvia announced that the Conversation Picnic has been set for August 2nd (raindate 3rd), she would welcome assistance for planning this event.

Meeting Adjourned at 9:26pm

Tim Donohue

Land Stewardship Committee

Approved: ________August 12, 2008______________
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