
Minutes of the Conservation Restriction Advisory Committee

July 30, 2008

Present: Members – John Keating (Chair), Wayne Davis, Ken Harte, Jenifer Bush.  Also present:  Sylvia Willard, Conservation Administrator, Rob Tuchmann, John Thomas, Steve Hinton.  

John Keating called the meeting to order at 7:36.

The minutes of the May 29, 2008 meeting were approved, as amended.

Valentine CR (CR #61).   Rob Tuchmann, Esq. of WilmerHale and John Thomas of Beals and Thomas, Inc. (planners) appeared to present the proposed conservation restriction on Stillmeadow Farm, the land of John and Betty Valentine, along West and Acton Streets.  Mr. Tuchmann explained that the CR is part of an estate planning effort on the part of the Valentines.  They wish to maintain as much as possible of the 18th-19th century rural feel for the farm, especially including the open fields and vistas, while developing a sufficient number of lots such that the Valentines’ children could realize some value and pay estate taxes.  The plan calls for 17 lots (out of approximately 34 possible on an ANR plan), with 130.96 out of a total of 156 acres protected by the CR (14 acres of the CR will be in Acton).  The protected acreage includes the 10+/- acres protected under CR # 43 on the cow pasture on the southwest corner of West and Acton Streets, granted in 2000.   Mr. Tuchmann further explained that Mr. Valentine intends to continue farming the land and not to commence building, but needs to put the estate plan into place now.  They obtained ANR approval on the 17-lot plan from the Planning Board on Monday night, but will not be obtaining variances, special permits, orders of conditions, etc. until needed.

The restriction will be held by the Carlisle Conservation Foundation (CCF).  There is a trail easement on the western (Acton) side of the property, and a contingent trail easement north of that, both of which connect to the Bay Circuit Trail.  The contingent easement is intended to encourage abutting property owners (to the north of the Valentine property) to donate easements to create connectivity. 
The building envelopes are defined by metes and bounds.  Jenifer Bush asked under what conditions trees could be removed.   Mr. Thomas explained that, outside the building envelopes, trees could only be removed under a forestry management plan and under a limited set of exceptions, such as vegetation management, non-native or nuisance species, etc.

Ken Harte asked about the Conservation Management Plan.  Mr. Tuchmann explained that the Valentines intend to develop a Homeowners’ Association set of covenants and restrictions, which will include a conservation management plan.  The Valentines would like to see the land have the same level of stewardship that they have given in the past.  Ken asked about keeping fields open.  Mr. Thomas pointed out that Section III.A.(9) of the CR prohibits allowing open fields to grow into brush or forest.
Jen asked about the location of the driveways.  Mr. Thomas explained that, to the extent possible, the driveways use existing cartpaths and go through existing openings in the stone walls. The driveways are also, for the most part, located on the edges of fields rather than in the middle, in order to preserve both vistas and agricultural use.  The driveway easements have been set at 40 feet, at the suggestion of the Planning Board administrator, but the Valentines would prefer to keep the drives narrower.

Wayne Davis asked about baseline documentation.  Mr. Thomas stated that the Valentines would be pleased to provide baseline documentation to both CRAC and CCF.  

Ken expressed concern about the building and structures permitted use which may be overly permissive.  Wayne suggested that they may want to clarify which types of horseback and equestrian activities would be appropriate and inappropriate.  Mr. Tuchmann indicated that he would take these suggestions under advisement and discuss with Valentines.
Mr. Thomas stated that five reserved right areas are placed in certain of the fields, to allow placement of septic systems for certain lots where such placement would protect forested or wetland areas.  The reserved right areas are shown only on the CR plans, but not (apparently) described in the metes and bounds submitted in the draft available to CRAC.   Some of the reserved right areas did not have full mathematical descriptions on them; this will be corrected on future plans.   The plans will be recorded with the CR.
Sylvia pointed out that the CR does not mention whether the building lots are restricted to single family.  Mr. Tuchmann will check with the Valentines re their intentions.

Committee members expressed their appreciation to the Valentines and generally indicated a positive view towards the CR.  However, it was agreed that a field inspection and final revisions to the CR should be done before the Committee takes a formal vote to recommend the CR to the Conservation Commission and the Board of Selectmen.  The field inspection will be scheduled for mid-August.   Chairman Keating thanks Mr. Tuchmann and Mr. Thomas for their attendance and explanations.

Buttrick Rd (Balboni).   Ken reported that he and Sylvia had visited the property and found everything in order.  On motion duly made and seconded, the Committee voted to notify the Conservation Commission that CRAC had reviewed the plan and inspected the property, and found the remediation to be consistent with what was required.

CR #33 (Tall Pines).  John reported that he had reviewed the files.  Last time, the Committee had contacted the landowners in advance, invited them to a meeting, and then conducted the inspection.  The Committee agreed to follow the same process.  John will look up the landowners, and bring the list to the next meeting.

New Members.  Sylvia has sent a memo to the Planning Board asking that a member be appointed.  John indicated he would attend the next Planning Board meeting to make the request in person.  Wayne indicated he would attend the next Trails Committee meeting and make a similar request.

CR#15 (River Road).  Sylvia reported that she had issued a Wetlands Protection Act enforcement notice to Mr. Luziano Manganella.  Work that was done by Mr. Manganella on his property created drainage problems that have had a negative impact on wetlands across the street on land owned by Riverloft Trust, which has a CR on it.  The Committee advised Sylvia to notify the Riverloft Trust of the issue, and to issue an enforcement order for the impact on the Riverloft property.  If the problem can be rectified through the Wetlands Protection Act enforcement order, there should be no need to also pursue a CR enforcement action.
Next meeting.  September 2.

Meeting adjourned at 8:45.
Respectfully submitted,

Wayne Davis, Secretary

CRAC 07/30/2008


Approved 9/6/2008

