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JOINT SCHOOL COMMITTEE
Concord School Committee


Concord-Carlisle School Committee


Ripley Building

Concord, MA


April 8, 2008

5:30 p.m.

Minutes

PRESENT: 
Mr. Peter Fischelis


Mr. Michael Fitzgerald


Mr. Fabian Fondriest


Ms. Jan McGinn


Ms. Rebecca Shannon


Mr. Jerry Wedge
PRESENT FROM ADMINISTRATION:
Dr. Brenda Finn


Mr. John Flaherty


Ms. Diana Rigby

ABSENT: 

Mr. Chad Koski

I. CALL TO ORDER

The meeting of the Concord School Committee was called to order by Mr. Fitzgerald for CCSC and Mr. Fondriest for CSC at 5:37 p.m.
Mr. Fitzgerald had asked for a moment of silence in memory of the high school student who died over the weekend.
V.
REPORTS AND ISSUES FOR DISCUSSION

A.  Presentation on Activ-votes
Second grade teacher, Becky Bristol presented how the Activ-votes software works.  The students in her second grade class presented a lesson with School Committee members using the Activ-votes.  Mr. Fitzgerald asked which grade levels this was used with.  Ms. Bristol stated it is available to all grade levels.  Mr. Wedge stated this would get more kids who don’t usually participate to participate in class.
B. METCO Day on the Hill

Kim Bovell stated on March 11, 25 students from Boston, Concord and Carlisle went to Boston for “lobby day” to talk about the importance of METCO.  She stated CCHS was the most represented district and the students met with 9 representatives.  Students met with Senator Fargo in her office.

Ms. Shannon asked if this was Ms. Bovell’s first year as director.  Ms. Bovell stated it is, she loves her job and she would love to be here next year.  Ms. Bovell stated the Spring Bling Fashion Event is Saturday from 6-8 pm.

C. Presentation on Japanese Exchange Trip

Mr. Badalament stated he was proud of the band concert at Symphony Hall.  It was a fabulous experience for our students and the Japanese students.  Mr. Dentino described the visit and then played a DVD of the visit.  Mr. Fondriest stated the kids came together within three days.  The program is life-changing in a great way.

Mr. Fitzgerald thanked Mr. Dentino for the work he does, it is extremely impressive.
VI.
ACTION ITEMS

A. Vote to approve permission to plan band trip to Japan

Mr. Badalament stated he was seeking support of the efforts for a potential trip to Sapporo, Japan.  Mr. Dentino stated they take only school professionals and nurses as chaperones.  Mr. Fitzgerald asked how much fund-raising is done for a trip like this.  Mr. Dentino stated he does not have a tour company plan the trip so that saves 30-50%.  Last year’s cost was $2,250.  Mr. Wedge asked what were the biggest challenges.  Mr. Dentino stated allergies, passports, as well as getting instruments to Japan and back.
A MOTION was made by Mr. Fondriest and seconded by Ms. McGinn to approve the request to begin planning a trip to Sapporo, Japan in 2010.  The MOTION was unanimously approved.

V.
REPORTS AND ISSUES FOR DISCUSSION

D.  Early Childhood Education in Concord
Pat Nelson, Executive Director of Concord Children’s Center, stated there is a national movement in free early childhood education.  She wanted to begin a discussion as to how the public school and early childhood educators would work together to deliver quality programs.

II.
READING OF THE MINUTES

A MOTION was made by Mr. Wedge and seconded by Ms. McGinn for CCSC and a MOTION was made by Ms. McGinn and seconded by Ms. Shannon for CSC to approve the minutes taken from the February 12, 2008 Joint School Committee meeting.  The MOTION was unanimously approved.
A MOTION was made by Mr. Wedge and seconded by Ms. McGinn for CCSC and a MOTION was made by Mr. Fondriest and seconded by Ms. Shannon for CSC to approve the minutes taken from the March 11, 2008 Joint School Committee meeting.  The MOTION was unanimously approved.

A MOTION was made by Mr. Wedge and seconded by Ms. Shannon for CCSC and a MOTION was made by Ms. Shannon and seconded by Mr. Fondriest for CSC to approve the minutes taken from the March 25, 2008 Joint School Committee meeting.  The MOTION was unanimously approved.
III.
CORRESPONDENCE

IV.
RECOGNITIONS

B.  Alcott Destination Imagination
Ms. Young recognized the Destination Imagination team which took first place at the Regional Competition.  The team will move on to the next round.

C.  Performance Report
Dr. Finn thanked Janet Friedman and Eileen Comeau for the second annual performance report.  All units have contributed.

D.  Dr. Finn recognized Pamela Gannon, newest elected member to the School Committee.  This will be Becky Shannon’s last meeting at this table.  

Ms. Rigby recognized Gene Warfel for his work behind the family computer donation night.  He trained parents and children and they went home with a compute and a flash drive.

V.
REPORTS AND ISSUES FOR DISCUSSION

E.  Town Meeting – Budget Presentations
Dr. Finn distributed the Town Meeting articles which will move forward.  Mr. Flaherty stated the slides need to be modified.
F. Sale of Strawberry Hill Road land

Mr. Fischelis stated the town closed on the sale, deposited the funds and the deeds will be recorded.

G. Progress in Willard School Construction

Mr. Wedge stated the bids were taken last week.  There were six bidders all under the estimate.  There was a meeting with the low bidder last week.  A notice of intent was sent, the paperwork is done and next week a contract will be signed.  The fencing is going up during vacation week.  Ground-breaking will be held Tuesday, April 15.

H. FY09 CPS Budget Adjustment

Mr. Flaherty stated the music position was increased from a .8 to 1.0.  This is enrollment driven and there will be no travel for the music teachers.  This was done from the professional contingency line.
I. Request for student to attend CCHS

Dr. Finn stated there was a request from a community member asking if a family member may attend CCHS.  He may attend Concord Academy or Middlesex but is also asking to attend CCHS.  A discussion ensued whether or not tuition would be charged for this student to attend CCHS.  Dr. Finn stated the School Committee can vote the student to attend and administration will research the tuition component.

A MOTION was made by Ms. McGinn and seconded by Ms. Shannon for CCSC to accept Yuchen Ruan into CCHS with tuition ranging from the average cost per student to a lower amount when the School Committee has been completely informed of its options by counsel.  The MOTION was unanimously approved.

J. Superintendent Candidate Deliberation

Mr. Fitzgerald stated in the past three weeks the School Committee has heard results of the focus groups, the interview of Diana Rigby, and the feedback from the interview.  School committee members conducted site visit evaluations and a discussion ensued regarding the results of the evaluations.
Mr. Fischelis reported the reference check he performed put Ms. Rigby in the top 1% of administrators.  He couldn’t give her a higher recommendation.

Mr. Fondriest stated the reference fully endorsed Ms. Rigby.  She has the vision of what needs to happen.

Mr. Wedge stated he fully supported Ms. Rigby.  He is amazed we had a candidate of this caliber.  

Ms. McGinn commended her skill set, she is child and student centered with collaborative integrity.

Mr. Fischelis stated he is in 100% support of this process.  He thinks the district is incredibly lucky to have Ms. Rigby.  Her energy level is contagious, she is passionate about education, kids, and Concord.  He is 110% behind her.

Mr. Fitzgerald stated he fully supported her candidacy.  He was extremely impressed with her answers.  She thoroughly enjoys what she’s doing.  He stated Mr. Koski would concur.

A MOTION was made by Mr. Wedge and seconded by Mr. Fondriest for CCSC and a MOTION was made by Mr. Wedge and seconded by Ms. McGinn for CSC to offer employment as Superintendent of Concord and Concord-Carlisle Regional High School subject to successful contract negotiations which will be brought back to the committee.  The MOTION was unanimously approved.
VII.
OLD BUSINESS

VIII. SUPERINTENDENT’S REPORT

A. April 21, 2008:  Patriot’s Day Parade
Ms. Shannon will attend.
B. April 28, 2008:SC Meeting prior to start of Town Meeting
Reminder
C.  April 29, 2008:  MASC Day on the Hill
Reminder

C. May 20, 2008:  Retiree Reception

Reminder

IX.
CITIZEN’S COMMENTS

X.
ADJOURNMENT

A MOTION was made from Mr. Wedge for CCRSD seconded by Ms. McGinn and a MOTION was made from Ms. McGinn and seconded by Ms. Shannon for CSC to adjourn the regional meeting at 9:27 pm.  The MOTION was unanimously approved.  

Respectfully submitted,
Laura O’Sullivan

APPROVED:  5/13/08
