Land Stewardship Committee (LSC) Meeting Minutes – April 15, 2008
Approved: Yes



Date Approved: May 20, 2008
In attendance:

John Dalton, Dwight DeMay Debbie Geltner, Lynn Knight, Elizabeth Loutrel, Warren Lyman, Tim Fohl, , Conservation Administrator, Sylvia Willard

Absent
Bonnie Jacobellis, Tim Donahue, Liz Carpenter
The meeting was called to order at 7:30 PM on April 15, 2008 at the Town Offices.

The minutes of the February 2008 meeting were approved without further modification.

The minutes of the March 2008 meeting were approved as corrected by Lynn Knight. They will be sent to the Carlisle Conservation Foundation (CCF) for review since it was a joint meeting with the Foundation.
 News and other discussion items
· Lynn is to develop a letter inviting people to become volunteers for stewarding specific parcels of conservation land.
· The possible tasks for the volunteers were discussed based on a draft from Lynn. (see Attachment 1) Though no conclusions were drawn, the feeling was positive.

· Contact persons in the LSC for selected parcels were tentatively assigned. After some discussion a revised list was developed and will be circulated by Lynn.

·  List of possible tasks for LSC members was presented. We are to look the list over and perhaps develop ideas for new tasks. (see Attachment 2)
· The question of bringing the LSC into the goal setting procedure of the Board of Selectmen was discussed. One possibility is to develop a coalition of conservation oriented organizations such as the CCF and the Trails Committee. Lynn Knight and John Dalton are to draft a proposal for starting such an initiative.

· A trail built as an Eagle Scout project to the cow tunnel on the Towle Land was discussed. Sylvia felt that the result was less than optimal because the procedure for getting approval was rushed. She is to develop guidelines or rules for proposing such projects to avoid problems.
· The recent livability in Carlisle conference was discussed. No specific action was proposed.

· Lynn has implemented, with the Friends of the Gleason Public Library, a talk on bird watching given by Tom Brownrigg. She was thanked. A related walk on the following Saturday will be publicized in the Mosquito by Lynn.

· An academic study of marsh birds in the Greenough Pond, upstream of the Maple Street crossing was discussed. Some invertebrate trapping is proposed. Further study seems warranted. 

Maintenance and other activities
· After dark partying and campfires on the Cranberry Bog and Foss Farm were discussed. LSC members have done some clean up work and discussed the problem with the Fire Department and the Police Department. It was suggested that we and future volunteers watch for these violations.

· New signs have been received from the vendor (All Kinds of Signs, Peabody, MA) on March 24, 2008. Mounting options are shown in Attachment 3. Installation hardware costs are estimated to be about $1000. Brackets will probably be used for mounting the larger signs. Plans for the second set of signs need to be started soon. We should start to inventory the needs of the next set of properties.
· Sylvia, Warren and Debbie will meet in April to plan the repair and upgrade program for the Bog House. Code requirements indicate that three signs are needed to identify address locations. Other code violations will be given priority
· An application by John Bakewell for a tree nursery operation on Fox Hill was discussed.
Updates from subgroups
· Baseline assessments for the Greenough Property, Foss Farm, Town Forest and Benfield A Parcel are in various stages of preparation. The Greenough document is in the second draft stage. The Foss document is in the third draft stage and will be sent to the Conservation Commission when complete.
· The management plan for the Davis Corridor will be the subject of a hearing at the Conservation Commission meeting on April 24.

· The question of state involvement in the management plan for Foss Farm came up due to the state aid for recreation at the property. Sylvia will enquire the responsible people at the state level.

· Tim Fohl reported that he has arranged for a program at Foss farm as a part of Riverfest on June 15. Although the LSC is sponsoring the event, joint sponsorship by the Narragansett and Wampanoag Tribes is a possibility. The program is a talk by Tim and perhaps others on mysterious astronomically aligned features seen in aerial photographs of the wetlands between Foss Farm and the Concord River. A walking tour to see at least one feature is planned. 

The May and June meetings are scheduled for May 20, 2008 and June 17, 2008.

The motion to adjourn passed unanimously.

Respectfully submitted,

Tim Fohl

Attachment 1
LAND STEWARDS

Help the Carlisle Land Stewardship Committee,

a Subcommittee of the Carlisle Conservation Commission



Attachment 2
Sample Listing of Current and Potential Tasks for LSC Members

Preparation of Baseline Assessments and Management Plans

Monitoring and maintenance of single or multiple properties; for example:

· Identifying problems, improper uses, encroachments, etc.

· Maintaining parking lots (trash, brush clearing)

· Maintaining bluebird houses 

· Maintaining, ordering or building new kiosks, signs, or other educational displays

· Maintaining or addressing use issues with buildings on conservation lands

· Arranging volunteer work/maintenance parties for problem areas

· Controlling invasive species

· Observing stream health

· Conducting or arranging for mowing or brush cutting to maintain open areas

Pursuing outreach actvities; for example:

· Organizing special events, such as Old Home Day activity, LSC annual event, RiverFest event, walk, etc.

· Writing articles for Carlisle Mosquito
· Organizing joint events with Trails and CCF

· Preparing material for the LSC public Web site or project Web site
Tackling special studies; for example:

· Preservation and use of agricultural lands

· Inventory and/or mapping of habitat types, species of interest, and invasives

· Survey of conservation land use by public

· Dog issues

· Water quality monitoring – Greenough Pond

· Conant property – joint baseline assessment and management plan

· Improving our mapping capabilities, including use of GIS

Recruiting land stewards

Pursuing grant money for conservation land management issues & activities
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Want to Do More?





Other things stewards can do include:


Maintaining bird boxes


Monitoring invasive species


Making kiosk information “real time” by posting information about sightings or seasonal changes.





Or, let us know if you have a special interest or skill you would like to put to work.  E-mail � HYPERLINK "mailto:LSC@comcast.net" ��LSC@comcast.net� if you would like to pursue an additional special project.





Report problems to the LSC





Encroachments along the property boundaries, such as dumping, altering rock walls, building new paths





Violations, such as fires, unpermitted parties, motorized vehicle use, removing plants, etc.





Littering 





E-mail � HYPERLINK "mailto:LSC@comcast.net" ��LSC@comcast.net�


or call Conservation Office 978-369-0336








Check out the LSC Web site for more information about conservation land in Carlisle.


http://www.carlislema.gov/Pages/CarlisleMA_Steward/index











Choose your favorite Carlisle Conservation Land parcel and monitor:





Condition of flora and fauna, land and water





Unusual sightings, such as wildlife, unique plants, nesting birds





Condition of the structures, such as kiosks, parking lots, signs, or trash barrels.




















