Land Stewardship Committee (LSC) Meeting
May 20, 2008 (7:30 p.m.)

Minutes

Members present:  Warren Lyman, Lynn Knight, Liz Carpenter, Liz Loutrel, Bonnie Jacobellis, Dwight DeMay, Debbie Geltner, Tim Donahue, Sylvia Willard

Members absent:  Tim Fohl, John Dalton

In attendance: Alexander Keyel, Tom Brownrigg

1. Review and Approval of April Minutes: the April minutes were approved with minor edits from Sylvia.

2. (7:45 p.m.) Hearing on Keyel proposal for bird study on Towle Field

· Tufts University graduate student Alexander Keyel submitted a proposal to Sylvia Willard to conduct a study of bobolinks on Towle Field this summer.  The proposal was distributed to LSC members for review.  After discussion of the proposal and comments by Carlisle birder Tom Brownrigg, LSC voted to allow the study to proceed.  Findings of the study will be provided to LSC.  It is expected that this study will provide useful information on bobolink territories and behavior, insect populations, and identification of grassland plants.

3. News and Other Discussion Items

· Key documents for LSC members: Lynn Knight will compile a list of key LSC documents, with the goal of creating a handbook for LSC members.  The list will include LSC members, conservation property contact list, the stewardship flyer, LSC goals, proposed tasks for members, terms of service, volunteer tasks by parcel, etc.

· Fox Hill agricultural license for west field to John Bakewell:  LSC discussed the agricultural lease agreement granted by ConsCom to allow Mr. John Bakewell to plant the western hay field of the Fox Hill property with crops and fruit trees.  It was noted that there was no formal coordination between ConsCom and LSC prior to the granting of this agreement, although LSC has several stewards for this property and has prepared a baseline assessment and management plan for maintenance and use of Fox Hill.  Of particular concern is ensuring public access to the public mowed path crossing the western field.  (Several town residents regularly use this path.)  Liz Carpenter., with input from Sylvia Willard and LSC, will draft a letter to ConsCom reminding them of LSC responsibilities and offering to help develop guidelines for coordination on issues concerning the Town’s conservation parcels.  LSC also recommended continued discussions with Mr. Bakewell and monitoring of his efforts.

· Horses versus hikers on trails and boardwalks: Liz Loutrel mentioned that there are potential conflicts between hikers and horse riders in the Davis Corridor.  LSC will discuss this with the Trails Committee and Louise Hara, unofficial liaison to the horse community. 

4. Maintenance Activities

· New signs:  

· Installing large, two-poster signs first; working on 1-posters.

· Extra signs for Bog House & Greenough (Billerica entrance).  Deb Geltner has some draft signs and will coordinate with CCF for approval of the Greenough signs.  LSC will ask CCF to share the cost of the signs.  LSC debated whether there should be an “unsafe for swimming” sign at the Greenough pond. 

· Vandalism and fires at Greenough; police involved.  CCF & LSC joint effort: Warren Lyman discussed additional transgressions and stakeouts on the Greenough property.  The culprits have yet to be caught.

· Restoration of mini cranberry bog: Bonnie Jacobellis discussed the initiative to revive the former 4-H bog at the Cranberry Bog.  There are forms to fill out and an NOI must be submitted to the Conservation Commission (under the Wetlands Protection Act and the Carlisle Wetlands Protection Bylaw).  Bonnie will start developing a proposal for restoration and subsequent management of the bog; Warren and Debbie will help. 

5. Update from Sub-Groups

     (a) Baseline Assessments 
 

- Foss Farm draft was sent to ConsCom; Sylvia will schedule review of the Foss BA with ConsCom; probably June 12. 

- Greenough – working on 2nd draft; will be circulated soon.


- Town Forest – in preparation: Liz Carpenter and Liz Loutrel had a meeting (5/23) to discuss the draft BA and divided up the chapters.  Liz L. took an extensive set of pictures, keyed to the property map, on 5/19.

    (b) Management Plans


- Davis Corridor: ConsCom approved on April 24; the plan is on web site.  Liz Loutrel drafted a letter to the Davis land stewards that she will circulate to LSC as an example. 

    (c) Outreach Activities

- Seeking Stewards: Lynn Knight prepared a laminated flyer for distribution. 

- Old Home Day: there are no active LSC volunteers for Old Home Day at this time. 

    (d) Other: Warren noted that some LSC terms will be expiring; LSC members should let Warren know if they don’t want to continue.  Sylvia announced that (1) the Conservation Coffee on June 10 will feature Cory Atkins, and (2) the Conservation Restriction Advisory Committee (CRAC) is looking for 2 new members. 

6. Upcoming meeting dates are June 17 and July 15. 

The meeting adjourned at 9:10 PM.

Liz Carpenter, Land Stewardship Committee

Approved: 
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