Land Stewardship Committee (LSC) Meeting
August 12, 2008 (7:30 p.m.)

Meeting Minutes

Members present:  Warren Lyman, Lynn Knight, Debbie Geltner, Tim Donohue, Sylvia Willard, Tim Fohl

Members absent: Liz Carpenter, Dwight DeMay, Liz Loutrel, John Dalton, Bonnie Jacobellis

1. Approved Minutes from Meeting of July, 2008

2. News and Other Discussion Items

· John Dalton has verbally resigned with official written notification to come to Warren.  John is very busy with his own work start-up as well as needs to put more effort into an alternative town committee that he is also involved in.

· Memo sent to ConsCom on concerns regarding LSC involvement and coordination on conservation land management issues (7-18-08). Lynn will send additional email to Tom Schultz suggesting a follow-up LSC-ConsCom agenda slot

· Thank you letter sent to DPW (with cc to ConsCom & BOS) for help with sign installation and slash removal. (7-28-08). 

· Recruiting stewards – significant discussion on what is the best approach to recruit individual stewards for parcels. Mail, Flyer/Notices, Phone Calls, Personal Approaches (latter two most successful). Item tabled further until more members present at meeting

· Discussion held that perhaps there should be a Best Practice put together for groups wishing to use Foss in particular for events such as Pony Club, Scouts etc.  With officer changes in these groups, consistency of practice is not always maintained.  With something drawn up and posted on the LSC web page it would provide a consistent interface for the public with regards to standard practice and steps for holding an event at Foss.

· Encroachments on Cranberry Bog. Sylvia was to contact abutter to see if it is the responsible party.  A significant quantity of cuttings and grass are on the Bog parcel and the question is whether it has impacted the vernal pool.

· Discussion of possible new ConsCom rule on encroachments and dumping.  Warren was to contact Carlisle Police to understand the limits of trespassing and dumping on someone’s lands.  He is also to review wording on ConsCom rules and draft a letter for LSC review as to whether “dumping” should be specifically added to said rules.

3. Maintenance Activities

· New signs:  

· Remaining 1-posters installed (7-23-08) – all 2-poster and 1-poster signs have now been installed.

· Working on tree-mounted secondary signs

· Pesticide signs at Bog apparently working

· New list of volunteer projects compiled (on LSC project web site)

4. Update from Sub-Groups

     (a) Baseline Assessments


- Foss Farm – to be put on Town web site after final edits 


- Greenough – Sent to ConsCom for review on 6-30-08. Hearing set for Sept. 11


- Town Forest – in preparation 


- Benfield A – in preparation, research at Registry of Deeds ongoing


- Others?

    (b) Management Plans

· Towle to be started. 

· State of MA is sent a copy of all approved Parcel Management Plans. Sylvia stated that we need to also include a signature sheet for each MP to be signed by ConsCom members.  

    (c) Outreach Activities


-  Discuss Steward Potluck dinner at Sept LSC meeting


-  Audobon opportunity – Birds/Nesting potential to hold at Foss 

    (d) Other subgroups


- Camping on Town conservation lands



- A Draft Policy needs to go soon to ConsCom



- Primary issues are:

-  size of camping groups, 

-  should there be parcel limitations,




-  make sure campers know property limitations/boundaries

5. Upcoming Meetings
 


- Next Meeting scheduled for September 9th

- October 7th meeting scheduled

Meeting Adjourned approximately 9:00 pm

Tim Donohue

Land Stewardship Committee

Approved: _____September 9, 2008________

