
















CARLISLE, MA: FIRE LEADERSHIP STAFF| 6 STUDY

EMPTOVEE SUNVEY WITI COMMENTS
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CARllSt:, MA: FIRE LEADERSHIP STATIING STUDY FEBRUARY 2016

EMPIOYEE SURVIY WITII COMMIi'Ts

O28:Tho Ndn nlitraton ottho C.rtisl. Fire Depertment and the Town of C.rl3l. work well togothor on i3sue! dffecting th. To\ rn
o( Carll3ls.

All Resoondeats

&X sirongty Ag.!€ ! eq.* ! t't.utrul *,' oi."g..o : stongty oi,agrre

354/,,

41.

24./r

12'/.

sro|1ilv Agree Neutlal Disagree Slrongly D6rg.!.

2911.,,

17 6511 1l .65'/ ,

ResponSos P€acadtagD

Totaf Rssponded to this quoslion: 17 91.41Vo

Tolalwtto skippod this queslion: I 5.56%

Totet: 18 J000/6

Th€ chi6f understands being e public servanl lo the point of being a dclimenl lo lhe department (not askang lor rcsourceg
when lhey are needed at limes) The Deputy only underslands lhe needs of lh€ departmonl and doo6 alol ridersland orcare

1 lo :rndo.stand th€ neods or doskes of the tow'r. His approach is to bully snyon€ wio oppgses his decisions. This is
underslood wilhin lhe deoartmsnt. and tole€ted to en exlent. bul do€s nol g€we lha deDaitment or lh€ towl well when it is

for

do not support lhe departmenl

seem to in town Dispalch. Plarninq Board, radio lou€r
group Mtssed otponun[ea wili the Council of Agi.g Jhe oarenl association al the school could be a maior conduit for

bul

citizens. Bu1 at lhe and of the bldget year v/o hev6 all sorls of equipmenl repairs tllxt €n'l happen unti, lhs n€',v budgel. I do
think the lown is saving h€ats of money, subgldlzed by lhe good rr/ill of the Sval3t. Konig, Middleton, Bake$€'I, Newman.
Rubinst€in elc The town should grve os a better rhaintonance budgel. 8ai I am nol sure that is the town's faull or whelhdr

commilleer and board3 in conlempl.
the attitude lhat js so bgcaus€ I satd it. Wo.king es th€ Frre Preventrcn Officer, I folnd that my fa9l t.ear I had to br€akdoffr a
n6gative attilud€ trom every board aad committee I had to work wjth. Tlis negalivity exte.dad to th€ bulHlng depanrnont, rea{
eslate aoents. and burldrno contraclors.
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