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SECTION 1-MASTER PLAN OVERVIEW

The Town of Carlisle, at a November, 2012 Special
Town Meeting and subseguent Spacial Town Election,
authorized the Carlisle Affordakle Housing Trust to
purchase a five acre parcel of land located at 338
Bedford Road. The Trust closed the acquisition of the
Property in May, 2013. The purchase wasintended

to be used for development of facilities that meets
Town needs. The sefler put a 10 bedroor limit an
group home residentiat development on the preperty
and alse allowed a community or recreational center,
recreation fields, and certain other supportive uses.

The primary need that has been established is

for two single level accessible group homes for
developmentally disabled adults. Each building

is to have four or five hedrooms (nine or ten total),
living spaces, kitchen, office, support facilities, and
associated access, parking for vans, employees and
visitors, and usable outdoor space. The development
will also need to include a well, an on-site Title V septic
system, and fire protection as required by regulatory
authorities, The development of these homes will
allow developmentally disabled aduits to remain in the
community, while allowing the Town to add nine or ten
units to Subsidized Housing Inventory and parking as
defined by Chapter 40B regulations,

The hausing Is to be sited to allow ather potential
future uses on the property. Uses considered by the
Trust include:

» A mulii-generational community center to meet

the rieeds of a growing senior population and/or the
need for recreation and meeting space for residents
of all ages. Current facilities, such as Town Hali, are
often overbooked, and additional space appears to be
needed. The fadlity will need to include provisions for
water, sewage and fire protection along with parking
and access.
- Outdoor recreational facilities such as a swimming
pool, tennis courts, basketball court, Little League field
and seasonal skating rink.
- A secondary access road from 338 Bedford Road
could also provide access to the adjacent 39 acre
property owned by Banta-Davis. Of those 39 acres, 6.5
are currently used for recreational playing fields and
studies have been dene to build an affordable housing
rental development on that site as well. This secondary
access road would primarily serve the group homes,
but could also serve as a secondary or emergency
access road to Banta-Davis.

Carlisle does nat have a municipal water or
sewage system, 338 Bedford Road could provide a
location for facilities that serve the site and the future
development an the Banta-Davis site. These include
an additional leaching field for the Town-owned waste
water treatment facility located on the Banta Davis
property, and a fire cistern. On the other hand, a large
community facility at 33 Bedford Road would have to
draw its water from a well on Banta-Davis as there is
insufficient area at 338 Bedford Road to locate a public
drinking well.
- QOne or more utility corridors from Bedford Road
through the 338 Bedford Road property that couid
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sarve uses on site or on the Banta Davis site.

« Trails from the adjacent Town owned Fox Hil}
Conservation property through the 338 Bedford
Road property to the Banta Davis property to form a
continuous walking path.

In july of 2013 a Request for Gualifications was issued
to gualified design teams for the preparation of a
Master Plan for the property. Qualifications were
reviewed and teams interviewed.

Abacus Architects + Planners {David Eisen ang

David Pallak - Principals, with Ryan Associates
Landscape Architects {Tom Ryan - Principal} and
Samiotes Consultants Civil Engineers (Steve Garvin

- Principal) were hired by the Affordable Housing

Trust to prepare the 338 Bedford Road Master Plan,
Working with Elizabeth DeMille Barnett, the Town's
Housing Coordinator, Greg Peterson, Chairman of the
Affordable Housing Trust, and members of the Trust
and Board of Selectmen, the Abacus Teamn developed a
public process to gather information fram residents on
Town needs, developrment preferences, and resident
concerns. Based on this input plan options were to be
developed, evaluated by Town boards and the public,
and then revised to suggest alternatives directions
around which a consensus could develop, The
Affordable Hausing Trust has the authority to make a
final decision on the final master plan direction.

Although it was anticipated that 338 Bedford Road
could accommodate a range of Carlisle needs, the
group homes are the only use that has been approved
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SECTION 2-MASTER PLAN GOALS

for development. A primary objective of this master plan
is to provide alocation for the homes that is optimal for
these residential uses, while allowing future develop-
ment that is accessible to Town residents while respect-
ing the privacy of group home residents. itis anticipated
that a Request for Proposals for the development of these
homes will be issued for rasponses from qualified devel-
opers and service providers. The final Master Plan is to in-
clude design standards for the group home construction
and site development that would be included in the RFP.



SECTION 3-MASTER PLAN PROCESS
DESIGN CHARRETTE |

The public process developed by the Affordable
Housing Trust, Housing Coardinator, and the Design
Team proceeded as follows,

Design Charrette | - September 16, 2013

Members of Town boards, local design professionais,
and other interested parties were invited to participate
in a hands-on design process to establish basic
approaches to the master planning of the site, The
evening was organized to raise questions and develop
possibilities for development. Significant steps
included:

The Design Team led a walk around the 338 Bedford
Road property and to the adjacent Fox Hill and Banta-
Davis properties to acquaint participants with site
features, property line definition, and relationship
to adjacent properties and Bedford Road. Wetlands,
topography, and the adjacent Landers residence along
Bedford Road were noted.

« The Design Team introduced development options
and then divided participants into two groups of
approximately eight people each. Participanis
discussed and filled out adiacency matrixes that asked
them to consider positive and negative relationships
between possible program elements to facilitate

an understanding of potential spatial relationships
between them.

Large scale aerial photos at 1"= 40 of the 338
Bedford Road property and its surroundings, and

Above - Aerial view of 338 Bedford Read and adjacent Banta-
Davis playing fields.

Below - View from exXisting house towards Bedford Road.
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alternatives for the abutting portions of the Banta-
Davis property, were set up on tables for the two
groups to use as a hasis for their work, Each group
was provide with an assortment of playing field

and parking lot plans, group heme and cammunity
center conceptual foam block models, rolls of tape
representing drives of varying widths, and green feam
representing landscaped areas, They were requested
to fay out a variety of options in three dimensions on
the aerial photes to represent master plan options.

- Design Tearn members discussed options with
participants and recorded their master plan options in
photographs,

Based con the master plan ideas developed at the
charrette, the design team developed a series of plan
options representing the variety of ideas suggested,
Options included group homes towards the front of
the site, group homes towards the rear of the site,
playing fields in varying numboer and configuration,
access road and drives with different conﬁguratiﬂﬁs,
and community centers with different sizes and
locations, Different relationships between the 338
Bedford Road property and adjacent Fox Hill and
Banta-Davis properties were developed.
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Above - Design charrette in process

Below - Images of design charrette layouts
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Housing in front aliows development of recreational facilties in the rear with park-
ing serving 338 RBedford Road and Banta-Davis playing fields. A drive connects the
two properties between the baseball field and the infiltration area.
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SECTION 3-MASTER PLAN PROCESS
DESIGN CHARRETTE | OPTIONS B
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Parking Is broken Into smaller lots with much of it lecated between the Banta-Davis
baseball field and the adjacent wooded area along a connecting drive.
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Parking provides a buffer between recreational faclities in the rear and housing in
front with a connecting driveway on the north side of Banta-Davis.
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SECTION 3-MASTER PLAN PROC
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Housing at the rear of the property has generous open space. A community center
and recreational facilities at the front are accassed from the Banta-Davis property
and Bedford Road, Parking is accommocated in several small lots.
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The site could provide additional parking for Banta-Davis activities along with
parking for a community center or other uses on 338 Bedford Road. Parking
wolld be accessed from the Banta-Davis property,
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With housing at the front of the site the rear could accommodate a variety of
recreational uses that augment those on other Carlisle properties. Parking could
serve both 339 Bedford Road and the Banta-Davis propesty and help tie them
together as a single recreaticn area.
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ECTION 3-MASTER PLAN PROCESS
ESIGN CHARRETTE |

l

Design Charrette Il - October 14, 2013

Master Plan Conceptual Options developed from
Charrette | layouts were presented to the participants
along with arecap of the issues discussed, Possible
planning aptions and models for group homes, and
conceptual layouts for 2,500, 5,000 and 10,000 square
foot community centers were presented to suggest
the scale of the development being considered. The
Design Tearn distributed a series of questions that were
intended to form the basis for discussions and further
design work. Optians were discussed in a spirited
exchange of ideas. Participants contributed the
following thaughts:

David Klein of the Council on Aging highly
recommended a 10,000 square foot seniar center/
community center to accommodate the needs of an
aging population and residents of all ages.

Parking for the community center could also serve
adjacent playing fields on the 338 Bedford Road and
Banta-Davis properties.

Other participants believed that a 10,000 facility
was too large and would require too much parking.

- Aroad connecting 338 Bedford Road with Banta-
Davis should not be located  where it might be
dangerous for children using playing fields.

»  Although playing fields could be included on the
338 Bedford Road site, this did not appear to be a high
priority for participants.

Alimited number of basketball or tennis courts
that could also be used as a seasonal skating rink,

received significant support.

~  Participants tended to favor siting the group
homes towards the front of the site where they would
connect to the neighborhood fabric and where

they could be easily accessed from Bedford Road,
leaving the wide rear of the site for development

of community and/or recreational facilities. These
facilities would be accessed from the Banta-Davis
property with a fire lane closed to the public
connecting ta the group home access driveway.

A minority believed that the group hemes should
be at the rear of the site where they might have more
privacy. They proposed that this option should be kept
open for consideration.

Participants felt that the group homes should
offer residents privacy while connecting them to the
broader community.
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338 Bedford Read could accommodate a community center
between 2,500 and 10,000 square feet dapending on how the
site is utilized. The Town should evaluate its needs and how to
accommodate them on a comprehensive level and review the
appropriateness of this site for community center uses. These
diagrams illustrate the program at a varietyof sizes and were
presented to the charrette members for reference,
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3-MASTER PLAN PROCESS
DESIGN OPTION A
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A *10,000 square foot community center and asscciated parking occupies the
wider back half of the site with housing facing Bedford Road. The parking can be
shared with Banta-Davis recreational facilities. Walking paths offer a variety of
connections to adjacent properties.
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Housing can be bullt first allowing recreational and cther uses to follow as the
Fown evaluates its priorities and how to meet them,
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A smaller community center footprint would allow cther recreational uses to be
accommodarted. They could connect the 338 Bedford Road property with the
Banta-Davis property and its current or new recreationai facilities, Parking couid
serve uses on beth sites and help connect them together.
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Housing focated at the rear of the site aliows recreational uses to occupy the center

with a small community near Bedford Road. Parking is limited but could serve

both sites. Housing would be isolated behind public uses and far from the main

access road.
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EETING

3-MASTER PLAN PROCESS
5WITH TOWN BOARDS

Responses to the Conceptual Master Plans were
noted and plans reconfigured and consolidated to
represent two primary options: housing in the front
with community facilities at the back of the site,
and housing at the back of the site with community
facilities at the front, Relationships to the Fox Hill
and Banta-Davis properties were refined, along with
parking and roadways. A 5000 square foot and a
10,000 square foot senior/cammunity center were
Husirated.

These plans were presented to four Town Boards for
review and discussion. Below are comments from
Board members and members of the public present:

Board of Health - December 3, 2013

Attending: Tom Ryan, Stephen Garvin Elizabeth
DeMille Barnett, Greg Peterson, Board Members, the
pubfic.

+  The creation of walking paths, especialiy accessible
paths, connected to walking paths on adjacent
praperties, was encauraged.

- Reserving a [eaching field expansion area on

the site as a continuation of the existing field an
Banta Davis, was favored. This would mean leaving
signlificant space between the Community Center and
the Housing. Parking or recreation facilities could be
constructed over a leaching field.

«  Preference for connecting to the treatment plant
(at least initially) to feed the system and imprave its
function. The residential use would provide a more
consistent flow and improve treatment efficiency.

Housing sewage treatment system could be changed if
the remainder of the site is developed.

+  Welllocations should be indicated on the site
master pian.

The Master Plan should include a DEP ruling on the
feasibility of installing an independent septic system
on the 338 Bedford Road site.

+  Some of those attending were not supportive of
a 10,000 square foot cormmunity center and 100 car
parking lot on this site,

Conservation Commission - December 5, 2013

Attending: Torn Ryan, Stephen Garvin, Elizabeth
DeMiille Barnett, Commission Members and the public.

+  Thecreation of walking paths, espectally accessible
paths, connected to walking paths on adjacent
praperties, was encouraged.
+  Maximizing solar erientation of ali buildings was
encouraged.
» It was suggested thata 10,000 sf community
center with parking iot and outdoor recreational
facilities were too much development on the site in
addition to the group homes.
- Welklocations, septic fields and storm water
infrastructure shouid be indicated on the master plans.
+ It was suggested that the fire department might
require 24’ of pavernent width and flat areas for
equipment deployment for the housing driveway.

The Commission indicated that it would not
oppose locating group homes closer to Fox Hill than
the ordinary 40 foot zoning setback,
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Planning Board - December 9, 2013

Attending: David Pollak, Tom Ryan, Elizabeth DeMille
Barnett, Board Members and the public

Elizabeth DeMille Barnett provided the Board with

an overview of the project histary and the context in
relation to Carlisle’s Supportive Housing Inventory and
Chapter 40B, Tom Ryan presented an overview of the
work to date by the design team and town participants
thraugh the two evening work sessions (charrettes) as
well as the presentations to the Board of Health and
Conservation Commission. Board Chair Marc Lamere
led off with some questions and comments. He spcke
favorably toward:

+ Locating the smaller scale group homes at the front
of the site and larger scale community facilities at the
larger back portion of the site.

+ Providing a separate entrance driveway for the
housing

Connecting the community building and
community facilities to Banta Davis access and
facilities.

+  Screening views of parking with buildings,
landscaping and other means.

- Providing recreational/trail access to Fox Hill.

Mr, Lamere also wanted to make sure the following
concerns were being addressed:

338 BEDFORD ROAD MASTER PLAN REPORT
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SECTION 3-
TINGS WITH TOWN BOARDS

MEE

Well location and clearances, public versus private
well

+ Leaching field issues requirements and locations

Paving and starm water management including
run-off location and treatment

Fire department access issues including review
by the fire department, There was some discussion
of commen versus private driveway regulations in
relation to fire department requirements.

Fire cistern questions including review by the fire
department. it was noted that there is a fire pond on
Church Street near Bedford Road.

« Connections with Fox Hill walking trails and open
space.

Nathan Brown, a Board member whe had participated
in the charrettes spoke in favor of the housing up
front, He agreed that the fire department should

be consulted, and raised the question of whether

the Banta Davis road connection might need to be
included in the first phase of development in order to
provide fire truck accass and egress,

Jenathan Stevens expressed concern about the
driveways and traffic in relation to child safety around
the ball field(s).
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SECTION 3-MASTER PLAN PROCESS
MEETINGS WITH TOWN BOARDS

Planning Board - December 9, 2013 {Continued)

Ed Rolfe asked about recreational apportunities and
site development at the group homes, noting that the
residents of a group home near where he lives play
basketball outside their house,

Michael Epstein favors the housing up front and
maximizing the usability of the remaining land by
efficient planning of the group home partion of the
site. He noted that there is a lot of protected open
space in Carlisle and that this parcel should be planned
to meet the needs of the town. For now that means
rnaximum flexibility, He also suggested that the
community uses are better toward the back where
they are further from the private home on the adjacent
l.anders praperty,

Mr. Epstein suggested that it would be preferable to
locate the group homes closer to the Fox Hill property,
possibly situating them in the side yard setback if this
is acceptable to the Conservation Commission, in order
to keep the remaining parcel as open as possible. Mr.
Epstein expressed concern that a turnaround drop-
off driveway at the community center was 'doing

the easy thing'and that it takes up a lot of land. Mr.
Epstein suggested that it would be helpfui to present
a site plan that just shows the‘Phase 1’ development
associated with the group homes. There was general
agreerment to this idea and the consultants agreed to
provide this drawing.

David Klein, Diractor of the Council on Aging spoke
in favor of lots of walking paths and also of accessible
paths.

Board of Selectmen - December 10,2013

Attending: Tom Ryan, David Eisen, Elizabeth DeMille
Barnett, Greg Peterson, Board Members, the public

Elizabeth presented history and goals of the master
plan project and proposed housing. David and Tom
presenited housing plans, photo design references

and Site Plan options. It was noted that ultimatety the
critical decisions for this master plan are about housing
location and design guidelines. Other issues will be
pursued in the future in relation to Banta Davis and
other Town concems.

+  General support was expressed for housing at
the front of the site rather than at the rear because it
maximizes cpportunities for future development and
flexibility of use,

Concern was expressed about maintaining view
corridor on Bedford Road; David and Tom suggested
that housing would be low and set back relatively far
fram the road and would not impinge on views and
rural character. Other facilities would be set back even
farther.

Concern was expressed about 10,600 sf
community/senior center and 100 cars. COA Director
David Klein articulated the need for this size facility
and two other residents spoke in favor of this size
facility. [t was noted that there may be other sites or
other ways to meet community center and senior
center needs and that the Town should investigate
these before making decisions on the nan-housing
components of the 338 Master Plan.
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In response to Setectmen questions Tam noted
that it would be simpier to develop the housing if it
had its own independent septic system rather than
connecting to the system on the adjacent Banta-Davis
site. Samiotes wili continue to investigate septic and
water supply options.

A resident expressed caoncern about the lack of
formal crosswaiks at 338 Bedford Road driveway.
David Eisen noted that the planning team anticipates
that all public facilities on the 338 Bedford Road site
witl be accessed from the Banta Davis site and entry
drive. The housing site and drive should be designed
as if it were a separate private property connected to
the public facilities by a closed-to-the-public fire lane
in conformance with Fire Department requirements.
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SECTION 3-MASTER PLAN PROCESS
MEETINGS WITH TOWN BOARDS

Fire Department- January 9, 2014

Attending: Chief David Flannery, Deputy Chief
Jonathan White, Rab Dennison, Tom Ryan, David Fisen,
Elizabeth DeMilie Barnett

Abacus and Ryan reviewed the proposed housing
and possible community center. The fire department
stated that they would like to have:

A fire pond or 30,000 gallon fire cistern
18'wide drive with a 46'inside diameter turn
around.

Buildings 30' from significant stands of trees
No mulch against buildings

A fire alarm system

Elizabeth noted subsegquently that in initial discussions
with the Building Department she had learned that a
10 bedroom development with two buildings would
have the same reguiatory requirements as a single
family house, and from that standpoint would not
require an 18' drive or fire cistern/pond, and that a
private drive rather than a commaon drive would be
needed.

23



24

Public Presentation - January 25, 2013

Attending: David Pollak, David Eisen, Elizabeth GeMille
Barnett, Greg Peterson, the public.

Flizabeth and Greg introduced the master plan goals.
Abacus outlined the charrette process and outcomes,
current plans, short term and long term options

and pros and cans, Photormnontages of a possible
development scenario as seen from Bedford Road were
presented.

Abacus alsc reviewed the outstanding issues the

town faces that are related to 338 Bedford Road
development but that are also independent: how to
meet recreational needs; how to meet the need for

a senior and community center; providing long term
pedestrian and emergency access to 338 and adjacent
site; providing long term site utilities to 338 and
adjacent sites. The floor was openad up for discussion.
Comments received are listed below:

«  Town Hall is overused for community events
and school buildings are often not available, so a
community center would be a valuable town asset.
The Town needs a community center planning process
with private groups working with the Planning Board
and Selectmen in a public/private collaberation that
breaks through funding and planning “silos”

The Town needs an overall master plan for growth
and the develapment of community facilities. Atthe
same time, citizens should speak up about what they

need fram the Town.

Safety was a significant concern, The entry to 338 ‘
Bedford Road is on a bend in the road and minimizing
vehicular traffic and pedestrian crossings was
encouraged.

Infrastructure issues must be addressed, A
community center would require a public well but
might provida the added flow the waste water
treatment facility needs An open fire pond was
discouraged.

+  Michae! Epstein from the Planning Board, Bill Risso
frarn the Board of Health who has a special needs
nephew, and a near-abutter, Scott Richardson from

a house in the Bates Farm development nearby, and
others supported housing an the front of the site.
Their reasans included: a shorter access road and less
plowing wauid be required (by service provider) which
would reduce the cost and need for public subsidies;
residents would be closer to the road and more
connected to civic life; residents would be less likely to
be disturbed by vehicular circulation and recreational
activities that might connect to Banta-Davis; and
smaller scale housing would use the narrower part of
the site with the wider portion in the rear for larger
community needs. Cammunity facilities at the back
could then be accessed separately from Banta-Davis.

+ John Williams from the Board of Selectmen

and Affordable Housing Trust spoke up about

the importance of integrating residents into the
community.

Scott Simpson proposed that housing at the rear
would provide mare space and privacy for residents
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and would be less visible from the road and could be
accessed from the Banta-Davis property. He suggested
that the housing be prioritized through this siting.

+  Barbara Lewis noted in a foliow-up email:
“Additianal uses should be inclusive and multi
generational. Many times we see residents of Carlisle
long for interaction, but that does not happen in an
enviranment of isolation and privacy. Let’s create a
situation where disparate people and groups actually
collide. Games and music and old falks and thase with
disabilities and their families, and babies - imagine a
hubbub. We get hubbub once a year in this town —

it’s called Old Home Day. And we laveit. Perhaps we
could use just a bit more, and as a result, get the most
out of this one piece of property”

Views from
Bedford Road

top to hottom:
axisting; with two
five badroom
group homes and
no trees; with
two five bedroom
group homes
and trees along
driveway.
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ECTION 3-MASTER PLAN PROCESS
INAL DESIGN OPTION A - HOUSING ONLY

338 BEDFORD ROAD MASTER PLAN
SCHEME A
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The housing can be completed first, allowing the remainder of the site to remaln
open untli a final decision is made on how to utilize it. A drive from Bedford Road
provides access. Walking trails connect the Banta-Davis property on one side to
the Fox Hill Canservation land on the other.
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The design charrettes, meetings with Town Boards, and
public meetings suggest a general direction for the
development of the group homes on the 338 Bedford
Road site, Although there may not be unanimity on
the siting of the buiidings or all of their characteristics,
we have developed these guidelines to help structure
a Request for Proposals to interested developers and
service praviders that will resultin facilities that meet
the Towns needs. Further reviews will be required as
the project develops. These guidelines are intended to
allow development of the site for other uses in ather
locations while protecting access to, egress from, and
the privacy of the group homes,

Site Development

1. The overall housing site should be located within
the boundaries shown on the attached drawing.
These boundaries set the required distance from the
wetlands adjacent to Bedford Road on the front, and
allow space for the development of a leaching field to
supplement that on the adjacent Banta-Davis property
in the rear.

2. The site should be deveioped to minimize required
regrading while providing access to the site from
Bedford Road, access to future development sites

to the rear of the site, and allowing storm water
management meeting state and focal requirements
including those of the Conservation Commission and
Planning Board.

3. Parking, drop off and entry areas are to be fully
accessible meeting MAAB and ADA requirements.

338 BEDFORD ROAD MASTER PLAN REPORT

SECTION 4-DESIGN GUIDELINES

4, Wetlands and existing trees are to be protected and
all local and state wetland requirements are to be met.

" 5. The access drive, parking and turnaround are to

meet the requirements of the Service Provider, the Fire
Department, and all state and local regulatory bodies.

Building Siting

1. Buildings are to be approximately 2,500 square feet
each. Buildings are to be separate structures but sited
to define common space between them for a terrace
and recreation. They can be connected by an open-
sided roofed structure - a pergola or arcade - that /
could provide overhead pretection from the elements.

2. The two buildings are to be located in close
proximity to drives and parking for convenience, but
spaced far enough away to provide a buffer between
buildings and vehicles,

3. Building within the side yard setback adjacent to
the Town owned Fox Hili Conservaticn Area should
be considered in order to provide more buffer space
between the access road, the buildings, and the
adjacent Landers praperty. Itis anticipated that the
new access road will be in approximately in the same
location as the existing driveway.

4. Buildings should be sited to minimize theirimpact
on the Bedford Road viewscape,



SECTION 4-DESIGN GUIDELINES

Building Massing and Construction

1. Buildings are to be one story and fully accessible
with fleor level close to grade. Massing should
minimize the bulk of the buildings on the site, while
providing pitched roofs and variegated forms that
reference regianal building traditions.

2. Buiidings are to be designed to maximize passive
solar heating and/cr solar water heating/photavoltaic
electrical generation. These features may suggest
deviations from traditional forms and details.
Orientation for solar should not lead to building
orientations that conflict with road orientation or the
goal of minimizing the impact on the viewscape.

3. Windows, bays, clerestories or darmers should be
provided that minimize the need for artificiat light
during the daytime in rooms including bathrooms and
hallways.

4. Buildings and systems should be designed and
constructed to meet or exceed all applicable energy
codes and requirements for fresh air and indoor air
quality.

5. Exterior cladding is te be wood shingles or
clapboards or fiber cement clapboard or panels. Vinyl
siding is not to be utilized.

6. Windows are to be high performance wood,
aluminum or vinyl clad wood, or fiberglass,

Floor Plan Layouts
1. Housing is to meet 521CMR Group 2B requirements.

2. Each of 5 bedrooms are to be minimum of 140
sguare feet with a 5'by 2’ deep closet.

3. Kitchens are to be residential in nature and fully
accassible - one in each home.

4. Living and dining areas are to be sized for 8 people;
provide an additional sitting or study area.

5. Provide two full bathrooms and a laundry area.

6. Provide a 10°x 10’ office - or as required by service
provider.

7. Provide mechanical room space appropriate for
systems being utilized.

8. Design entries with space for putting on and storing
coats and easy access to the access drive and parking.
Provide additienat doors to outdoor terrace and
recreation areas.

338 BEDFORD ROAD MASTER PLAN REPGRT




Landscaping

Walks and exterior patios or terraces shouid be
accessihle and provide access from a shuitle bus drop
off area to the homes and from the homes to exterior
spaces such as patios, terraces ar hardcourts such as
basketball.

The planting should help to biend the homes into the
character of the neighberhood. The homes should
have sorme shrub planting to soften the masses of the
building from the street and to ease the transition from
the road to the homes. Planting should be used to
create some shaded and sheltered spaces outside for
the residents alfowing for use in all seasons. The areas
an the periphery of the parcel should blend into their
surrounds white retaining some measure of privacy
for the residents. Planting should be maintained as
required at the entry to the site to improve vistbility
and safety.

Site Utilities

Water service: There is no public available water
main for this site, therefore the options for the water
services for the development will need to be either
a private well serving the 10 bedrooms (permitted
lacally through the Board of Health {BOH)) or tying
into the proposed public well to be permitted for the
Banta Davis site (through DEP). Order of Magnitude
costs for these two options would be approximately
$50,000 to tie into the public well (however the cost
wauld be approximately $250,000 if this connection
were designed to serve a subsequently constructed

338 BEDFORD ROAD MASTER PLAN REPORT
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Town building on the back of the site) and 515,000 for
a private well.

The Tewn of Carlisle Well Regulations will require
identification of all potential sources of contamination
within 200 feet. Development rust meet the town’s
Non-Pubfic Well Setbacks:

Property Lines 25

Projections of any adjacent buildings 5"

Roadway 25'/15'from
right of way (whichever is greater)
Pond/Waterbody High mark 25
Barnyards, Stables, Manure piles 100°
Petroleum Storage Tanks 25

Stormwater Management: A stormwater mitigation
system for the proposed development will be
required to ensure that post-development stormwater
runoff conditions are equal to or less than the pre-
developrment rates of runoff. The soil at the property
is assumed to be well-drained, therefore an infiltration
system consisting of a few drywells may be sufficient.
This should be verified. A Notice of Intent (NOI) must
illustrate to the Carlisle Conservation Commission
and Massachusetts DEP that all work within wetland
buffers meets the performance standards of the WPA
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and focal bylaws. This process typically takes one to
two months after filing and can occur simultaneously
with any other permitting / approvals process. Carlisle
has regulations regarding the design of stormwater
maragement systems that are very much in line with
Mass DEP stormwater management policies. Meeting
the state stormwater managerment standards and
referring to the Carlisle requlations for materials and
sizing shauld be sufficient to gain approval.

Sanitary Sewer: There are two patential aptions

for meeting requirements for the residential
development’s sanitary sewage flow. One option
waould be tying into the existing School Department
Wastewater Treatrnent Plant (WWTP) that currenily has
axcess capacity, DEP requires that flow on contiguous
parcels with the same owner be aggregated and
treated / discharged by a cornmon system.

The other opticn, assuming a long term lease from

the Town for the development, would be for the
developer to install a stand-alone septic system. Qrder
of Magnitude costs for the construction of these two
options would be approximately $65,000 to tie into
the WWTP and $35,000 - $45,000 for a private septic
system. :

Samiotes Consultants explored septic options with
Kevin 8rander of DEP (and his subsequent informat
discussions with Boston and DEP Legal). Kevin Brander
stated that DEP wouid likely approve the Housing
Authority (or other non-Town entity) having sole use
of aTitle 5 septic system as opposed to tying inte the

Town's WWTP. The approval of this use option would
be dependent on that entity having written into their
long-term lease that they "own, operate and maintain”
said septic system They would then send that
agreerment to DEP for their approval to design a systern
that did not tie into the WWTP. The BOH would then
need to approve aTitle 5 Septic per their reguiations
and Title 5.

If a T5 septic system is allowed, the leaching field

size would be approximately 2,850 sf based upon 10
bedrooms and soils with good drainage properties.
There need ta be twa fields as illustrated on the plan

- ane for the primary and one for the reserve (with a
10’ separation between them). Each house should alsa
have its own dedicated 1,500-gallan septic tank.

The ability to reduce the septic system (based on

the rooms being a“dormitory” use {i.e. 1 person per
room as opposed to 2) in lieu of 10 bedrooms should
be investigated. As detailed above, we are currently
illustrating a teaching feld based on bedrooms (100
gallons per day) to be conservative in showing what
can be sited for the project with proper setbacks.

338 BEDFORD ROAD MASTER PLAN REPORT
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Water supply and septic systems for the group homes can be provided adjacent
te tham if they meet the criteria illustrated, A community center would reguire
provisions for additional systems.

338 BEDFORD ROAD MASTER PLAN REPORT
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Water supply and septic systems can also be connected to a well and waste water
treatment facifities off site. An appropriate decislon on these systems should be
based on engineering and cost criteria with censideration given to shert term and
fang term development eptions for the site,

338 BEDFORD ROAD MASTER PLAN REPORT



DESIGN GUIDELINES PROTOTYPE: ACCESSIBLE HOUSING, STONEHAM, MA
Clerestory windows bring light into the center of the deep flooplate that one story
accessible housing usually requires, South facing windows with deep overhangs
provide passive solar heating,

338 BEDFORD ROAD MASTER PLAN REPORT
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DESIGN GUIDELINES PROTOTYPE: ACCESSIBLE HOUSING, STONEHAM, MA
Pitched roafs reflact a regional verncacular adapted to the lew profile of accessible
housing. Changes in material help break down the scale of the 2,500 square foot

338 BEDFORD ROAD MASTER PLAN REPORT



DESIGN GUIDELINES PROTOTYPE: ACCESSIBLE HOUSING, STONEHAM, MA
Architectural elements such as porches, bays and corner windows create a comfortable
enviroment for residents and maintain the domestic scale of the neighborhood.

338 BEDFORD ROAD MASTER PLAN REPCRT
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-

DESIGN GUIDELINES PROTOTYPE: ACCESSIBLE HOUSING, STONEHAM, MA

Natural lighting improves residents quality of fife and reduces energy costs, Cleariy
defined spaces that cpen up to one ancther are comfortable for a single person or
a larger group.

338 BEDFORD ROAD MASTER PLAN REPORT
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DESIGN GUIDELINES PROTOTYPE: ACCESSIBLE HOUSING, STONEHAM, MA
Open spaces ailow shared areas to be furnished and utlized in a variety of ways and

respond to the specific needs of resldents. They also facilitate use by those with
mobility impairments.

338 BEGFORD ROAD MASTER PLAN REPORT 19
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DESIGN GUIDELINES PROTOTYPE: ACCESSIBLE HOUSING, NEW BEDFORD, MA.
South facing roofs are design to maximize potential for solar photo-voltaic panels
or solar domestic hot water. Two five bedroom houses define a shared green space

with a comfortable domestic scale.

338 BEDFORD ROAD MASTER PLAN REPORT
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SECTION 4-DESIGN GUIDELINES

DESIGN GUIDELINES PROTOTYPE: ACCESS{BLE HOUSING, NEW BEDFORD, MA.
Roofs, walls and windows can be composed to give low but broad accessible
housing a comfartable neighborhood scale. Landscaping should tie buildings to
the surreunding context.

338 BEDFORD ROAD MASTER PLAN REPORT
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DESIGN GUIDELINES PROTOTYPICAL FL.OOR PLANS

The basic program - 5 bedrooms, living room, dining room, kitchen, two bathrroms,
laundty, office and sitting area - can be crganizad in a variety of ways in response
to resident and service provide requirements and the surrounding context.

338 BEDFORD ROAD MASTER PLAN REPORT



APPENDIX J

1980 Town Meeting vote to purchase Fox Hill property

1974 Town Meeting vote to purchase the Banta Davis property

Carlisle Housing Authority Request for Proposal
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MINUTES OF SPECIAL TOWN MEETING
NOVEMBER 5, 1973 '

Simonds. There.were 368 qualified voters present. On motion duly se;vond
was voted to waive reading of the warrant in its entirety.

Article 1. On motion of Nancy P. Penhune, it was voted L
Article 1 of the Town Bylaws be amended by d 1’ 8 vot unammous!y t]
the following new Section 1: ¥ deleting Section 1 and substitut

“Section 1. The Annual Town Meeti i
of May in cagh ponr own Meeting shall be held on the first Mon.d'a

Article 2. This article was defeated.
Article 3. There was no motion under this article.
It was voted to consider Article 16 at this time.

Article 16. On motion of Robert E McWalter, it w: ‘

. . s as voted that tl
ge‘;lectx.nefl, acting thro'ugh the Carlisle American ‘Revolution Bicen:ennil:j
Mamnnssmn, b’e’ aucht{txzed to reprint the “History of the Town of Carlislg,

Ls|sgc{1us’e{:)ts thby(‘Sldney A. Bull for sale by the Town at a price to bs’
y the ission acting for the Selectmen, and that the To

transfer fro; ! e

e m Surplus Revenue the sum of $2,100.00 to defray the costs of such

Article 4. It was voted to waive the readin, ipti

: g of the descriptions of the main
motion because of their unusual length. i t
stributag pospe o el gth. Copies of the warrant had been

On motion of J. Arthur Taylor, it was voted (hand ;
! 3 count 256 YES, 82 N
_tha;t the Sel?ctmen be authorized in the name and on behalf of the Town to tagei
:)n uriﬁ, l;:' eminent dp‘ilzdam unghe; Chapter 79 of the General Laws for conservation
s, as provided in ter 40, i
Follmpmn pas provided i pter Section SC’ of the General Laws, the

Road in gﬂc:;-?x:lpfisd of (l::md tl(x:eited on the southwesterly side of Bedford
{ sle, ounty, M. h shown as Parcel “A”
;,J]:]n entxtled. Plan of Land in Carlisle, Mass. owned by John A.allﬁ‘)c:vise RMDa
N son, Engmger, dated June 7, 1973 and recorded with Middlese)é No.rtl;
Hstrict I::eds in Plan Book 117 as Plan 158, containing 55.27 acres N
certain parcel of land located in Carlisle sho.wn on a. lan_enti
“ 3 0 ¥
EPla'n of Land in Carlisle, Mass. owned by William Lee, et al.,” I? l; ;?elx:i;d
E [gg;:egl;da;(;d Febn_la.ry 26, 1969 and recorded with said Deeds in Plan Book’
n 98, containing 8.02 a in Tw Sasuri
6,035 square fons ning 8.0 cres and an area in Two Rod Road measuring
Three certain parcels of land located in Carlisle sho 5 %
s Thre I wn as Parcels “A”,
HB and “C on a Plan entitled: “Plan of Land in Carlisle, Mass. owned by'
enry N Clark, ‘ R.D. Nelson - Engineer, dated August 25, 1972 and recorded
with said Deeds in Plan Book 117 as Plan 160, containing 37.6 acres of land.

28

PROVIDED, that in no case shall the Selectmen acquire said land until
application has been made to and approved by the Massachusetts Department of
Natural Resources under Chapter 132A, Section 11 of the Massachusetts
General Laws for financial assistance amounting to at least 48 percent of the
approved acquisition cost.

It was further voted that the sum of $121,020.00 be appropriated for
pay t of wt d may be d or agreed upon in connection
with the taking of said land by eminent domain; that to meet this appropriation
the sum of $30,020.00 be transferred from the Conservation Fund, and that the
Treasurer with the approval of the Selectmen be authorized to borrow, under the
provisions of Chapter 44, Section 7 of the General Laws and to issue bonds or
notes of the Town therefor, payable in accordance with Chapter 44, (a) the sum of
$32,000.00 so that the whole loan will be paid in not more than three years from
the date of issue of the first bond or note, and (b) the sum of $59,000.00 so that
the whole loan will be paid in not more than one year from the date of issue of the
first bond or note; PROVIDED that any reimbursement received by the Town
from Massachusetts sources, as aforesaid, shall be applied to the payment of the
indebtedness of $59,000.00 incurred pursuant to the foregoing authorization.

Article 5. On motion of Mr. Taylor, it was voted that the Conservation
Commission be authorized to make application in the name and on behalf of the
Town to the Massachusetts Department of Natural Resources for a grant of
financial assistance under the provisions of Chapter 132A, Section 11 of the
Massachusetts General Laws to enable the Town to acquire, for conservation
purposes, certain parcels of land located in the Town of Carlisle and to be
described in the following and to execute in the name and on behalf of
the Town such other d as may be 'y or desirable to obtain such
financial assistance. The parcels referred to are: (1) Parcel “A” shown on a plan
entitled “Plan of Land in Carlisle, Mass. owned by John A. Davis,” R. D. Nelson;
Engineer, June 7, 1973; (2) the parcel shown on a plan entitled “Plan of Land in
Carlisle, Mass. owned by William Lee, et all.,” R. D. Nelson, Engineer, February
26, 1969 and believed to be owned at present by Frederick J. Fleming and

" Christina S. Fleming and (3) Parcels “A”, #*B" and “C"’ shown on a plan.entitled

“Plan of Land in Carlisle, Mass. owned by Henry N. Clark, ” R. D. Nelson -
Engineer, August 25,1972. .

It was further voted that the Conservation Commission be authorized to
execute in the name and on behalf of the Town such other documents as may be
necessary or desirable to obtain such financial assistance.

Article 6. On motion of Mr. Taylor, it was voted (hand count 205 YES, 92
NO) that the Selectmen be authorized to take by eminent domain, in the name
and on behalf of the Town for conservation purposes, a certain parcel of land
located in Carlisle, shown on a plan entitled *Plan of Land in Carlisle, Mass.,
owned by The First Religious Society,” R. D. Nelson, Engineer, dated June 1,
1973, and recorded with Middlesex North District Deeds in Plan Book 117 as
Plan 159, said parcel being bounded and described as follows:

NORTHWESTERLY: By Two Rod Road (abandoned) as shown on said
plan by four measuring respectively 81.11 feet, 96.20 feet, 99.90 feet
and 85.32 feet;

NORTHEASTERLY: By land now or formerly of Malcolm as shown on said
plan by five distances measuring respectively 70.64 feet, 61.11 feet, 81.76 feet,
363.35 feet and 378.76 feet ;
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SOUTHEASTERLY: By land now. or formerly of John A. Davis as shown
on said plan by two distances measuring respectively 84.17 feet and 325.91 feet;

SOUTHWESTERLY: By land now or formerly of Malcolm as shown on said
plan 1027.03 feet.

Containing 8.93 acres according to said plan, and being the same premises §

conveyed to George E. Wilkins, James H. Wilkins and Charles M. Reynold:
‘Trustees of The First Religious Society, Unitarian, of Carlisle by deed of Louise.

C. Forbush (Doughty) and Rudolph W. Currier, Executors of the Will of Charles . °

Forbush, late of Carlisle, dated June 17, 1929, and recorded with said Deeds,
Book 814, Page 157. .- -

Said parcel also includes an area of 5,982 square feet, more or less, in Two
Rod Road bounded and described as follows:

SOUTHEASTERLY: By land of The First Religious Society southwesterly
of the southwesterly side of Two Rod Road as shown on said plan by four
di measuring respectively 81.11 feet, 96.20 feet, 99.90 feet and 85.32 feet;
SOUTHWESTERLY: By the extension of the northeasterly bound of said
Malcolm land a distance of 16.5 feet, more or less, to the center line of Two Rod

Road; .
NORTHWESTERLY: By the center line of Two Rod Road a distance.of
362.5 feet, more or less; and
NORTHEASTERLY: By the extension of the southwesterly bound of said:
Malcolm land a distance of 16.5 feet, more or less, to the center line of Two Rod:
Road. .

PROVIDED, that in-no case shall the Selectmen acquire said land unhll

application has been made to and approved by the Massachusetts Department of
Natural Resources under Chapter. 132A, Section. 11 of the Massachusetts
General Laws for financial assistance amounting to 50 percent of the approved.
acquisition cost.

1t was further voted that the sum.of $7,500.00 be appropriated for payment
of wi d may be d or agreed upon in connection with the
taking of said land by eminent domain; that to meet this appropriation the sum
of $230.00 be transferred from the Conservation Fund, and that, the Treasurer
with the approval of the Selectmen be authorized to borrow under the provisions
of Chapter 44, Section 7.of the General Laws and to issue bonds or notes of the
Town therefor, payable in accordance with Chapter 44, (a) the sum of $3,520.00
so that the whole loan will be paid in not more than three years from the date of

issue of the first bond or note, and (b) the sum of $3,750.00 so that the wholeloan

will be paid in not more than one year from the date of issue on the first bond or
note; PROVIDED that any reimbursement received by the Town from
M sources, as id, shall be applied to the payment of the
indebtedness of $3,750.00 incurred pursuant to the foregoing authorization.

Article 7. On motion of Mr. Taylor, it was voted that the Coi;servation
Commission be authorized to make application in the name and on behalf of the
Town to the Massachusetts Department of Natural Resources for a grant of
fii ial under the provisi of Chapter 132A, Section 11 of the
Massachusetts General Laws to enable the Town to acquire, for conservation
purposes, a certain parcel of land located in Carlisle shown on a plan entitled
“Plan of Land in Carlisle, Mass., owned by The First Religious Society,” R. D.
Nelson, Engineer, June 1, 1973, and to execute in the name and on behalf of the
Town such other d as may be ne v or desirable to obtain such
financial assistance.
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Because of his personal interest in the next article (Article 8), the
Moderator, Marshall Simonds, at this point stepped aside , and Guy W. Clark
was elected Moderator for this article.

Article 8. On motion of Jobn W. Shay, it was voted (hand count 228. YES, 29.
NO) that the Selectmen be authorized to purchase in fee or to take in fee by
eminent domain under Chapter 79 of the General Laws, in the name and on
behalf of the Town for cemetery purposes and for school purposes or public
works pulposés, or both, a certain lot of mowing, pasturing and'woodland
situated in Carlisle about one-half of a mile southeast of the meeting house,

containing 39.8 acres, more or less, being a portion of a larger parcel bounded and
described as follows:

EASTERLY: by land formerly of Minot, F. and Lillian M. Davis and land
formerly of Esther M. G. Stearns; L
SOE{JTHERLY: by said Stearns land and land formerly of Benjamin F.

lai 5
i als\(iiV‘?E“STERLY: by land formerly of Leonard M. Green and Thomas A. Green

and Cemetery Road; and .
NORTHERLY: by Bedford Road.

i il gt is Banta dﬂfaﬁd
For owner's title see the deed of Lillian S. Davis to' Dawn ADa}ns

Se;tember 2, 1969 and recorded with Middlesex North District Deeds, Book
1986, Page 397.

There are excepted and excluded from the above described premises:

1. A‘certain parcel of land with the buildings thereon situated in Carlisle,

bounded and described as follows:

Beginning at a point about three hundred (300) feet easterly of the wall of

Green Cemetery located on the southerly side of Boston Road, sometimes cal]ed
Bedford Road; )

"THENCE running one hundred and seventy-five. (175) feet eastgrly along
the southerly side of said road to a stone wall at land of John Davis, now or
formerly; . 5 L

r}I:HENCE turning and running south forty-six {46) Flegl?es west along
said wall two hundred and ninety-five (295) feet toa drill holein said-wall; 2
THENCE turning and running north forty-four (44) degrees west one
hundred and fifty feet (150) toa stake in the ground;. .,
- THENC% turning and running north forty-five (45) degrees east two.
hundred (200) feet to the point of beginning. .

Said paréel containing 38,000 square feet, more or less, all as shown on a

: plaﬁ entitled “Plan of Land in Carlisle, Mass. Survey. for Lillian R. Davis” by

il A.: Brown, Registered Land Surveyor, dated August 11, 1948 and
fgce;:ﬁled with Middlesef:‘J North District Deeds in Book of Plans 74, }’lan 24A:

) Being the sameé premises conveyed to Timothy Landers and Phylh.s X.
Landers, husband and wife, by deed of Lawrence A. Moseley and Ph_ylhs E
Moseley, husbarid and wife, by deed dated March 8, 1973 and recorded with said
Deeds, Book 2055, Page 419. ) »

9. A portion of the parcel first described shown as Lot “A” ona plan entitled
«Plan of Land in Carlisle, Mass. Surveyed for Lillian R. Davis’ b)_’ Mernl‘l‘ A’.’
Brown, Registered Land Surveyor, dated November 30, 1948, said Lot “A
being bounded and described as follows as shown on said plan:
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ARTICLE 29. To i
gttt conservati;)n see if the Town will vote to accept
B o e purposes the offer of a parcel of Fown:
p C. Heidke Realty Trust, located (‘))n 1:11113 fl‘g:;;d

westerly side of Brook Street in arlis omng the Town

4 C sle adj i the T ‘
g 3 4 6 %

Forest and containing about 8.03 acres, or take any other action

relative thereto.

ART i
ICLE 30. To see if the Town will accept as a gift the

Oscar E. Pedersen
relative thereto. emorial flag pole, or take any other action

ARTICLE 81. To see i

th . To see if the Town wi . 3

reguizst?hs sors to take from available ﬁmw:ins aaUthome and direct
e tax levy for the current year. sum of money to

And you are directed

testmd v ed to serve this Warr: i

s w(; é:gﬁ;etsl Ifl]l;z:rocfl at th(.edUnited States Pat?s% g}f,fg:?;ﬁgg : p;lt-
n ins o

the ot of Pk mz:eﬁ’f;;wn, seven (7) days at least befor:

HERE
OF FAIL NOT, and make due return of this Warrant,

with your doin
gs thereon, ti
place of meeting, as aforesz;id‘.) the Town Clerk, at the time and

Given under our hands thi
s this fift i
of our Lord one thousand nine hundiilclit:xﬁ? ge?lm;l-‘:?gﬂthe e

ALFORD S. PECK hairm
) HAM, Chai
HOWARDE. HENSLEI'GCH o
NANCY P. PENHUNE
Selectmen of Carlisle
A Trﬁze Copy. Attest: :
ICHARD P. HERSEY, Constable
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MINUTES OF ANNUAL ELECTION
AND TOWN MEETING

March 28, April4, 5, 1978

The annual Town Election was held on March 28, 1978 at the

Town Offices.

Article 1. The polls were opened at 7:00 a.m. by the War-
den, Harriet Fortier, and were declared closed at 8:00 p.m.
total of 667 ballots were cast, of which 18 were absentee ballots.
unted and the vote recorded, the

After the ballots were €O
following results were announced by the Clerk of Elections,

Sarah Andreassen:
Moderator — One Year
Marshall Simonds 5564
Charles Brown 10
Blanks 103
Selectman — Three Years
Patricia S. Cutter 589
Blanks 78
Assessor — Three Years
David N. Keast 451
Robert F. Seibel 171
Blanks 39
School Committee — Two for Three Years
Marion G. Eliassen 475
John W. Boynton 478
D. Diane Geis 240
Blanks . 141
Library Trustee — One for Three Years
Brenda M. Beckman
Blanks 87
Planning Board — Two for Five Years
Vivian F. Chaput 493
Thomas J. Raftery 523
Blanks 318

The adjourned meeting was convened on Tuesday, April 4,
1978, at the Robbins School and was called to order at 7:15 p.m.
by Moderator Marshall Simonds. 311 qualified voters were
present. The invocation was given by Rev. Keith G. Greer of the
Congregational Church.

1t was voted to waive the reading of-the warrant in its en-
tirety and the Moderator was instructed to read each article as it

came before the meeting. 23




BOARD OF SELECTMEN - =

January 10, 1974

Mrs. Lillian Davis
~ Box 1273 :
~ Cambria, California 93428

Dear Mrs. Davis:

This is to formally notify you that on December 27, 1973 - b
‘the Board of Selectmen, acting on behalf of the Town, took ?
by eminent domain your parcel of land on the southerly side

of Bedford Road in Carlisle containing approximately 38.74

acres. This land will be used by the Town for cemetery,

school or public works purposes. ' For this taking you have

been awarded damages in the amount of $63,600. -

All of the other details of this taking have, I am sure,
been explained to you fully by your attorney, Mr. Leonard '
Rae, and we would like to thank you and Mr. Rae for your
cooperation:in this acquisition for the Town.

- Best wishes for 1974.

-Sincefely,'

jzé%yQQZ'77?7€2§2;2%£;z¢f€?<1—

Nancy ¥/ Penhune AEF

NPP/ajw

‘cc: Messrs..'D. Bickford
o A. Peckham
W. Koerner




SAststaier

APRILIBITSS

 You requested some information on what procedure would be necessary for

(1) A plan of the: particular piece of land de31red for Town Hall should

-~ KBS/ajw

E‘n‘ﬂm- of | (!Iarlizde

MASSACHUSETTS 01741 -~

~* Office of : oL
BOARD OF SELECTMEN ’ Tel. (617) 369._-6136
February 24, 1987 .
TO: Town Building Gommittee
FROM: Board ofASeiectmen

RE: Town Hall on Banta—Daﬁis Tand .

the Town to use a portion of the Banta-Davis Iand as a site for Town Hall. - . ;

~ be completed.

(2) Both the School Committee and the DPW would have to give a "preliminary -
. .release" of the parcel. The preliminary release is given if the parties '
'iin control of said property (in this case, the School Committee and DPW)
. find this portion of land to no longer be needed for their use.

(3) Town Meeting must vote to change the custody of the parcel of land on
the plan from School Department and DPW to the Selectmen for municipal
administrative purposes. This would need a 2/3 vote of Town Meeting.

It probably seunds more complleated than it is. The first step would really
be to see if the. School Committee would be amenable to this type of use on the

m%@

Kaeharlne B. Simends
For the Board of’ Selectmen




APPENDIX K

2010 Site Feasibility and Approval to Occupy for the Home and Site-based Respite Services

Carlisle Housing Authority Request for Proposal
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DEPARTMENT OF DEVELOPMENTAL SERVICES
OFFICE OF QUALITY MANAGEMENT, QUALITY ENHANCEMENT DIVISION

Provider:

Capacity of the Home:

Potentially Feasible [T Not Feasible [

C. SITE FEASIBILITY REPORT

Proposed Address:

Type of Home (e.g., Single Family)

Area

Comments

Living Room, Den or Other Activity Room

Kitchen, Pantry and Dining Room

Bedrooms

Bathrooms

Interior Stairways, Hallways and Foyers

Fire Protection Systems

Attic, Basement, Laundry and Storage
Areas

Heating Equipment

Exits and Exterior Stairways

Exterior and Yard

AAB Requirements

Comments:

If you are planning to proceed with this location, please be aware that a Pre-Placement Review and an Approval to Occupy
must be conducted prior to individuals moving into the home. It is also the provider’s responsibility to obtain a building permit
if renovations are to be made. A Safety Plan will need to be developed and have the Area Office’s approval and signature.

Quality Enhancement Specialist

Date:

cc: Area Director

Rev.050710

Attachments:



DEPARTMENT OF DEVELOPMENTAL SERVICES
OFFICE OF QUALITY MANAGEMENT, QUALITY ENHANCEMENT DIVISION
D. PRE-PLACEMENT REQUIREMENTS CHECKLIST FOR THE HOME

Provider: Address:

Capacity of the Home:

General requirements that must be met before individuals move to the
home:

Yes

No

Comments

1. Certificate of Occupancy or approval has been obtained from
Building Inspector where there has been renovations.

2. Requirements of the Site Feasibility Assessment have been
addressed.

3. Heat/Smoke/Fire Alarm (as applicable) is operational.

4. Co detectors are present.

5. A fire extinguisher, inspected within the last year is in the kitchen.

6.. First Aid supplies are in place.

7. Heating system is functional (current inspections).

8. Plumbing system is operational (adequate water pressure, hot
water temperature between 110 and 130 degrees).

9. Screens are in place during the warm weather.

10. Electrical work is complete and operational.

11. Telephone is functional. The telephone(s) is located in an area
where individuals can have privacy.

12. Kitchen and bathroom(s) are ready for use. Stove and refrigerator
are in place and operational.

13. Approaches to building are safe - walkway, stairways, porches,
etc.

14. Each required egress is usable.

15. Furniture and bedding are in place.

16. Home appears to be in a safe and sanitary condition.

17. There is adequate staff (including overnight) to meet individual
needs. (Refer to the DDS regulations)

18. A search plan is in place.

19. A location-specific Safety Plan is in place (provider and Area
Director have signed the Assurance Form).

20. An Emergency Fact Sheet is in place for each individual.

21. Each individual taking medication has required medication
information in place.

22. The site is registered with DPH if staff will be dispensing
medication.

23. Staff who will be dispensing medication have current MAP
certifications.

QE Specialist:

Rev.050710

Date:




DEPARTMENT OF DEVELOPMENTAL SERVICES
OFFICE OF QUALITY MANAGEMENT, QUALITY ENHANCEMENT DIVISION
E. FIRE DRILL REPORT

Date: Time: AM PM

Provider:

Address of Home:

include Apt/Unit # if applicable

Name of staff on duty: # Asleep: # Awake:

Capacity of the Home: Individuals not present at time of drill:

Individuals not asleep at time of drill:

Exit blocked? Which one(s):
Individual's Name (Initials | Evacuation | Type of Assistance Location of Non- Adaptive Device(s)
Only) Time (independent, verbal, Bedroom Ambulatory
gestural, tactile, physical)
1.
2.
3.
4.
5.
6.
7.
8.
Comments:
Staff Signature QE Specialist Signature

cc: Provider File

ManualSF.doc Rev. 1/12/99




DEPARTMENT OF DEVELOPMENTAL SERVICES
OFFICE OF QUALITY MANAGEMENT, QUALITY ENHANCEMENT DIVISION
F. APPROVAL TO OCCUPY FOR THE HOME OR SITE-BASED RESPITE

To: Provider:

From: Date:

The [ home "1 Site-Base Respite to be located at

was assessed for compliance with applicable DMR Requirements.

1 The home is now suitable for individual placement. This constitutes your
Approval to Occupy.

Comments:

1 The home is not suitable for individual placement until the following corrections
are made:

Signed by: QE Specialist: Date:
Agency Representative/Title

Correction Confirmation (When home was not suitable for individual placement):
Site Visit 1 Written (attached) [0 Other [

The home is now suitable for individual placement.

QE Specialist: Date:

NOTE: An Approval to occupy is neither a Certification nor a Certificate of Occupancy.

Site Feasibility and Approval to Occupy for Work/Community Supports




Introduction and Purpose

Site Feasibility and Pre-Placement review is conducted to determine if a proposed location
for a work/community support offers a safe and suitable environment for individuals before it
can be occupied. The review is designed to provide technical assistance to providers and
DDS Area/Regional Staff by identifying any features affecting the well-being of individuals
that would need to be addressed before the location can be occupied.

The role of the Quality Enhancement Division (QED) is to support both the provider and
DDS Area/Regional Office when they are relocating and opening a location where
work/community supports will be provided. Therefore, it is important that QED be involved
early in the decision to relocate or open a new location by conducting the Site Feasibility
Assessment of the potential location(s) before it is based or purchased by the provider.

The Pre-Placement Review is conducted when the work/community support location is
ready for Occupancy in order to issue an Approval to Occupy. An Approval to Occupy
must be issued before the building can be used by individuals.

Applicability of Site Feasibility and Approval to Occupy Requirements

For the purpose of these procedures, Site Feasibility and Approval to Occupy is required if
individuals work or do other activities at a location that is owned or operated by the provider.
Supported employment situations, where the individuals work at a location that is not owned
or operated by provider are not subject to these procedures.

Site Feasibility

1. The Regional or Area Director is responsible for notifying the provider that approval
from the Quality Enhancement Division is required by DDS before a final selection
of property is made. This approval should precede a purchase of a property or
signing of a lease.

2. As soon as a potential location is identified, the provider contacts the Regional
Quality Enhancement Director who is responsible for the city or town where the
work/community support will be located.

3. The QE Director assigns a Quality Enhancement Specialist to conduct a Site
Feasibility Assessment (Forms A and/or B) of the potential location.

4. As a result of the assessment, the QE Specialist determines if the location is either not
feasible or potentially feasible. If the location is potentially feasible and the provider
decides to proceed, the QE Specialist issues a Site Feasibility Report (Form C)
listing any modifications or other requirements that must be completed prior to
occupancy. During this time the provider applies to the Local Building Authority for
the applicable Certificate of Occupancy and building permits. It is critical that the
provider contact the building inspector early in the process, since the environmental
requirements for the location will be dependent upon the identified "Use Group™ in
the Massachusetts State Building Code (CMR 780).

Approval to Occupy




Once the provider has made all necessary, renovations, repairs, and all needed
furniture and equipment are at the work/community support location, the QE
Specialist completes the Pre-Placement Checklist (Form D) to verify that the
location meets all requirements and to documents any items that must be completed
before an Approval to Occupy (Form E) is issued.

There may be circumstances when the Approval to Occupy cannot be issued. In
these instances the Approval to Occupy form will list the issues to be corrected and
the QE Specialist will follow-up to verify that corrective action has been taken. Once
corrected, the Approval to Occupy will be finalized. Final Approval to Occupy is
solely a Quality Enhancement function and is not the prerogative of any local
building, health or other official. However, documentation of local authority
approval (e.g., fire, building, health) for any renovations or uses (e.g., cafeteria) is
required and must be available at the Pre-Placement Review.

Once the entire process is completed, the QE Specialists sends the data sheet and a
copy of the Approval to Occupy to the Director of Licensure and Certification. The
data is entered in Central Office and a copy of the datasheet is sent to the Regional
Office that conducted the review and, when needed, to the “host” region for the
survey and certification of the provider.
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DEPARTMENT OF DEVELOPMENTAL SERVICES
OFFICE OF QUALITY MANAGEMENT, QUALITY ENHANCEMENT DIVISION
C. SITE FEASIBILITY REPORT

Provider: Proposed Address:

Intended Capacity: Employment Supports [ Community Supports [

Potentially Feasible ?  Not Feasible ?

Area Comments

Interior

Kitchen, Lunchroom and Cafeteria

Bathroom(s)

Interior Stairways and Hallways

Fire Protection Systems

Smoking Areas

Heating and Electrical Systems

Asbestos

Entrances, EXits, and Exterior Stairways

Exterior (Structural)

AAB Requirements

Additional Comments:

If you are planning to proceed with this location, please be aware that a Pre-Placement Review and an Approval
to Occupy must be conducted prior to occupancy. It is also the agency’s responsibility to obtain a Certificate of
Occupancy or Certificate of Inspection from the local Building Authority. A Safety Plan will need to be
developed with the Area Office’s approval and signature.

Quality Enhancement Specialist Date: Attachments: [ []
Yes No




DEPARTMENT OF DEVELOPMENTAL SERVICES
OFFICE OF QUALITY MANAGEMENT, QUALITY ENHANCEMENT DIVISION
D. PRE-PLACEMENT REQUIREMENTS CHECKLIST FOR
WORK/COMMUNITY SUPPORTS

Provider: Address: Intended Capacity:

General requirements that must be met before individuals YES | NO Comments
attend in the work/community support

1. Certificate of Occupancy for applicable Use Group has
been secured from Building Inspector. Board of
Health, Local Fire Authority approvals have been
obtained as applicable.

2. Requirements of the Site Feasibility Assessment are
met.

3.  Fire protection system (as applicable) is operational.
(Either test system or verify current inspection).

4. First-Aid supplies are in place.

5. Heating system is functional (current inspection).

6. Plumbing system is operational (adequate water
pressure).

7. Ventilation is in place. Screens are in place for
windows used for ventilation.

8. Electrical work is complete and operational.

9. Telephones are functional.

10. Bathrooms and kitchen (where applicable) are ready for
use. (e.g., soap dispenser, paper towels).

11. Approaches to building are safe-(e.g., walkway,
stairways, ramps, exit lights.)

12. Each required egress is usable.

13. Premises appear to be in safe and sanitary condition.

14. A Search Plan is in place.

15. A location-specific safety plan is in place (provider and
Avrea Director signed the Assurance Form).

16. Emergency Fact Sheets are in place (Review a sample).

17. AAB Requirements are met (if applicable).

18. Medication administration system is in place if the
provider is or intends to become registered with DPH.

Quality Enhancement Specialist: Date:




DEPARTMENT OF DEVELOPMENTAL SERVICES
OFFICE OF QUALITY MANAGEMENT, QUALITY ENHANCEMENT DIVISION
E. APPROVAL TO OCCUPY FOR THE EMPLOYMENT/COMMUNITY SUPPORT

To: Provider:

From: Date:

The Employment Support 1  Community Support [ to be located at
was assessed for compliance with applicable DMR Requirements.

O The work/community support is now suitable for individual placement. This constitutes
your Approval to Occupy.

Comments:

O The work/community is not suitable for individual placement until the following
corrections are made:

Signed by: QE Specialist: Date:
Agency Representative/Title

Correction Confirmation (When work/day support was not suitable for individual placement):
Site Visit 1 Written (attached) [0 Other [

The work/community support is now suitable for individual placement.

QE Specialist: Date:

NOTE: An Approval to Occupy is neither a Certification nor a Certificate of Occupancy.



APPENDIX L

Residential Development Form

Carlisle Housing Authority Request for Proposal
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APPENDIX M

Current Workload Form

Carlisle Housing Authority Request for Proposal
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APPENDIX N

Beneficia Interest Form

Carlisle Housing Authority Request for Proposal



ATTACHMENT M

Carlisle Housing AUTHORITY

DISCLOSURE OF BENEFICIAL INTERESTS

1. Public agency involved in this transaction: Carlisle Housing Authority.

Legal description of the property: 338 Bedford Road.

2. Type of transaction: Lease.
3. Lessor: Carlisle Housing Authority
Leasee:
4, Names and addresses of all persons who have or will have a direct or indirect

beneficial interest in the real property described above. (Note: if a corporation
has or will have a direct or indirect beneficial interest in the real property, the
names of all stockholders must also be listed except that if the stock of the
corporation is listed for sale to the general public, the name of any person holding

less than ten percent of the outstanding voting shares need not be disclosed.)

Name Address




None of the persons listed in this section is an official elected to public office in the Commonwealth of
Massachusetts except as noted below:

Name Title or position

5. This section must be signed by the individual(s) or organization(s) entering into this real
property transaction with the public agency named in item 1. If this form is signed on behalf of a
corporation, it must be signed by a duly authorized officer of that corporation.

The undersigned acknowledges that any changes or additions to item 4 of this form during the term of
any lease or rental will require filing a new disclosure with the Division of Capital Planning and
Operations within 30 days following the change or addition.

The undersigned swears under the pains and penalties of perjury that this form is complete and
accurate in all respects.

Signature:

Printed Name:

Title:

Date:

(This form contains a disclosure of the names and addresses of all persons with a direct or indirect
beneficial interest in the real estate transaction described above. This form must be filed with the
Massachusetts Division of Capital Planning and Operations, as required by M.G.L. c. 7, section 40J, prior
to the conveyance of or execution of a lease for the real property described above. Attach additional
sheets if necessary.)



APPENDIX O

Tax Compliance Form

Carlisle Housing Authority Request for Proposal



APPENDIX O

CERTIFICATE OF TAX COMPLIANCE

Pursuant to M.G.L. Chapter 62C, Section 49A, the undersigned certifies under the penalties of perjury
that, to the best of my knowledge and belief, the vendor has complied with al laws of the Commonwealth
relating to taxes, reporting of employees and contractors, and withholding and remitting child support.

Signature

Name of person signing submission

Title of officer signing for firm, if applicable

Name of business, if applicable

Address

Signature of all firm’s partners, if applicable

Carlide Housing Authority Request for Proposal



APPENDIX P

Non-Collusion Form

Carlisle Housing Authority Request for Proposal



APPENDIX P

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this submission has been made and submitted in
good faith and without collusion or fraud with any other person. As used in this certification, “person”
shall mean any natural person, business, partnership, corporation, union, committee, club or other
organization, entity or group of individuals.

Signature

Name of person signing submission

Title of officer signing for firm, if applicable

Name of business, if applicable

Address

Signature of all firm’s partners, if applicable

Carlide Housing Authority Request for Proposal
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