Meeting date: January 9, 2020
Meeting location: Quiet Study Room, Gleason Public Library
Start time: 7PM
Committee name: Gleason Public Library Trustees

Agenda

Open Session
1. Approve December minutes

2. Director’s Report
3. Coordinate presentation of strategic plan to BOS on January 14
4. New items
a. Look ahead to 2020-2021
b. Set next meeting date
c. Set meeting date for next GPL endowment meeting on March 10 (always the second
Tues in March)

5. Adjourn



