Carlisle Housing Authority
Minutes, January 9, 2019, Heald Room, Town Hall
Members Present: David Freedman, George Payne, Beverly Shorey

David called the meeting to order at 2:35 pm. 
Beverly nominated David for Chair/Secretary, George seconded, and the motion passed 3-0. George nominated Beverly for Vice Chair, David seconded and the motion passed 3-0.
David updated members on his meeting with Town Counsel (TC) on Monday January 8, noting the binder TC had prepared of existing documents related to the legal obligations of the Carlisle Housing Authority (CHA). David noted that TC believed that for the most part changing the leases would suffice as other documents referenced in the lease could remain as is since, although they reference the CHA, they would remain incorporated by reference into the new leases.
David noted the differences between the South Street property and the Bedford Road property, explaining that the Housing Authority actually owns the land on South Street whereas the land on Bedford Rd has already been transferred from the CHA.
David informed the members of the plan to reach out to NOAH (lessee at South Street) and TILL (lessee at Bedford Rd) to arrange meetings as soon as possible between appropriate representatives of their organizations and the Town, TC, and a representative of the CHA. David received authorization from George and Beverly to represent the CHA at these meetings. The purpose of the meetings will be to inform the lessees of the planned transfer of CHA obligations to the Carlisle Affordable Housing Trust (CAHT).
David confirmed with George and Beverly our mutual understanding that the three members of the CHA would have to vote unanimously for the transfer of all legal obligations of the CHA to achieve a majority of the statutory 5-member board. The goal is for the transfer to take place as soon as is practicable, as far in advance of Town Meeting (TM) as possible so that the public will have adequate time to understand what is being asked of them regarding the dissolution of the CHA. David will check if it requires a majority or 2/3 vote of TM. In response to a question from George as to what would happen if TM did not vote affirmatively to dissolve the CHA, David noted that: 1. The legal obligations of the CHA would have already been transferred to the CAHT, 2. Our terms are just through the next election so we would not be personally affected, and 3. The 4 openings for the CHA would be part of the Town Caucus prior to TM and we would seek to inform the public of the plans such that no nominations would be made, but that if they were and/or if anyone received votes in the election that followed TM, they would technically be a CHA, but with no clear responsibilities. According to TC, if TM does vote affirmatively, then any election of new CHA members would not be valid.
David noted that TC would not directly represent the CHA but would be working for the Board of Selectmen (BOS) and the CAHT, noting that since the transactions expected would not involve money, he didn’t see an issue with the CHA not having independent counsel. George and Beverly concurred.
David noted the training of CHA members required by DHCD, that it wasn’t clear whether or not we would need to go through this as the training apparently relates to management of property which the CHA doesn’t do, but that in any event, before we could even access the training, our email addresses would have to be received by DHCD. He will provide the addresses to the Town Administrator for submission to DHCD and this matter will be revisited at a later date.
David referenced Beverly’s email regarding the foreclosure of Unit 1 at Rocky Point, recently purchased by a bank after a foreclosure sale resulted in no buyers. He said that TC would research whether the Comprehensive Permit or Affordability restrictions would preserve the affordability of the unit. He noted that the CHA had no responsibility with regard to finding an owner, but that it and the Town shared an interest in maintaining the affordability of all units on the Town’s limited Subsidized Housing Inventory (SHI). There was a brief discussion of Village Court; David reported that the CAHT had been involved in a relatively recent (2015/15) legal effort to preserve the affordability of the Section 8 units there and that he would look into that and report back.
The meeting Thursday evening with the CAHT was discussed. David will ask for acknowledgement from the CAHT, though not yet a formal vote, that the Trust will accept the transfer of the various legal obligations at the appropriate time. He will also ask that they authorize the continued consultation of the CHA with TC. George and Beverly confirmed that they would attend.
David informed George that TC had recommended that he file a Disclosure of Appearance of a Conflict of Interest form with the Town Clerk and the BOS. TC indicated that George’s residency at Benfield would not preclude him from voting on the transfer of the CHA’s obligations to the CAHT, but that filing the form was advisable. David said he’d follow up with the Town Clerk regarding this.
David will be reviewing the existing CHA files except for anything related to specific tenants or applicants and will report on his findings. David said he would send copies of the Benfield and Bedford Rd. leases to George and Beverly.
Next meeting
Aside from the meeting with the CAHT on Thursday January 11, no additional meetings were scheduled. After the meetings with NOAH and TILL, the Chair will coordinate with Counsel regarding the preparation of the necessary documents, and then will schedule a meeting for review of the documents and decisions about next steps.

The meeting was adjourned at 3:30pm.

Respectfully submitted,
David Freedman


