Carlisle Housing Authority
Joint meeting with Carlisle Affordable Housing Trust (CAHT)
Minutes, January 10, 2019, Heald Room, Town Hall
Members Present: David Freedman, George Payne, Beverly Shorey
Also Present: CAHT members Kate Reid (Chair), Luke Ascolillo, Nathan Brown, Alan Lewis (absent: Kerry Kissinger); citizens Colleen Deery and Jonathan Stevens (prospective CAHT members), Wendy Gilden (Mosquito reporter)

David called the meeting of the Carlisle Housing Authority (CHA) to order at 7:32 pm. 
David updated the CAHT as to the newly elected officers of the CHA, that we had been sworn in and had held our first meeting. He reported that the three members of the CHA are committed to transferring all the legal obligations of the CHA to the CAHT. He asked for and received confirmation from the members of the CAHT that they were on board with this—that the CHA should expect the CAHT to accept the transfer of the CHA obligations.
David also reported on his meeting with Town Counsel (TC) authorized by Nathan Brown for the Selectmen (BOS). David noted that TC represents the Town through the BOS and the Trust and does not represent the CHA, but that the CHA is comfortable not having independent counsel as long as they retain access to consultation with TC. The CAHT voted unanimously to express to the BOS their support for the CHA’s continued access to TC.
David informed the CAHT that Town Administrator Tim Goddard (TA) was seeking to set up meetings as soon as possible with representatives of TILL and NOAH for the CHA (represented by the Chair), TC and the TA. The goal is to establish the proper contacts to pass along to the CAHT and to ensure that the lessees are comfortable with the transfers. Assuming all goes well with those meetings, the CHA will continue to work with TC on the drafting of legal documents to effectuate the transfers (which may include some documents for the BOS to sign as well) and will keep the CAHT informed of progress.
CAHT Chair Reid asked about annual reporting requirements, if any, to DHCD. David said he would check with Tim and report back. In reply to a question from Ascolillo about the CHA budget, David replied that he believes it is just for office supplies, that he doesn’t believe the CHA will need any funds (e.g. CPA funds).
David noted that he is reviewing the CHA files (except for any related to tenant or applicant information). Finally David noted that there are likely some Bylaw changes needed to replace CHA—for example the representatives to the Community Preservation Committee, and that placeholders should be established for such changes. 
The CHA meeting was adjourned at 8:30pm.

Respectfully submitted,
David Freedman
