Carlisle School Committee
Policy Subcommittee
Minutes
Wednesday, January 20, 2021
8:00 a.m.

Zoom Remote Access

Present — School Committee via Zoom: Christine Lear, Amanda Comperchio
Present — School Administration via Zoom: Jim O’Shea, Superintendent; Anne Mahan, Nancy
Anderson, Assistant to the Superintendent.

Per Governor Baker’s order suspending certain provisions of the Open Meeting Law, G.L. c.
30A sec. 20, members of the public were able to access this meeting via live stream at:

https://carlisle-k12-ma-
us.zoom.us/j/85008753550?pwd=KO0FOVIF5cUtUV3NvUVFwOFJsWFVhUT09
Meeting ID: 850 0875 3550

Passcode: 083053

I. Call to Order
The meeting was called to order at 8:04 a.m.

I1. Review/Approve Minutes
A. Meeting of January 5, 2021. The minutes, with minor changes, were accepted by Ms.
Lear and Ms. Comperchio.

III.  Policy Review

A. Non-Contractual Handbook. Ms. Mahan reviewed the changes to this document.
It was noted that the link to the Policy Manual is included in the Non-Contractual
Handbook. Changes were discussed around snow day language. There will be
further discussion about custodial pay during snow days. The custodial
supplement will be distributed by the Facilities Department. Ms. Mahan will
make some final revisions.

B. Sexual Harassment. We will meet again on this policy and Lori Bruce will attend
the meeting.

C. School Council. We will change our practices to align with this policy. We will
have more budgetary conversations with this committee. Moving forward,, the
School budget will be shared with Student Advisory Council (SAC) every year.

D. Homework Policy. This policy had been shared with the principals to solicit their
feedback. The thought is principals will work with teachers about the homework
component, and we will maintain this general policy.

IV. Public Comments
There were no public comments.
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V. Adjourn Meeting
The meeting was adjourned at 8:45 a.m.

Respectfully submitted,

Nancy Anderson
Assistant to the Superintendent

List of Documents Viewed or Reviewed:
Non-Contractual Handbook
Policies:
Sexual Harassment
School Council
Homework Policy
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