Minutes
Carlisle Household Recycling Committee (CHRC)

February 19, 2019; 7:30 PM
Nickles Room, Town Hall
(Note: The meeting was actually held in the Clark Room since we were the only ones in the building.)

(Prepared by Robert Peary)
Attendance: Rob Peary, Dan Scholten, Launa Zimmaro, Bob Wallhagen

(Claude von Roesgen) 
Absent: none
Minutes: January 16, 2019 minutes approved (3-0).
1. Trash/Recycling Report for Selectmen and TM Warrant Article: 
The proposed PAYT Town Meeting (TM) warrant article was discussed.  (Note: The date of the selectmen’s meeting for TM articles was originally set for 2/26/19, but was subsequently rescheduled to 3/12/19.)
R. Peary noted that solid waste and PAYT is a town wide issue and therefore is appropriate for TM.
C. von Roesgen stated that the selectmen will want to know if we are prepared to move forward with promoting the article for TM.
The committee worked on revising the wording for the article as well as a short “script” to go with it since we will only have five minutes to present it to the selectmen.

C. von Roesgen brought PAYT bags he had purchased from Acton, Littleton, Chelmsford, Bedford, Billerica and Westford which includes all of the towns surrounding Carlisle.  He proposed that we wear the bags at the selectmen meeting and get members of the audience to wear them for the visual effect.
New Business: 
R. Peary reported that Mary Zoll scheduled two 2019 Pass-It-Forward days for June 8 and October 5.
Next Meeting: TBD
Attachment: Revised Draft TM warrant article

2/19/19

DRAFT rev.1

Carlisle Household Recycling Committee

1. The CHRC would like to place the following article on the warrant for town meeting:
o Resolved that Town Meeting supports the creation of a plan and timeline to
evaluate and implement fiscally responsible solutions for increased recycling and
waste reduction, including the strategy of “Pay-As-You-Throw (PAYT).”
o This Article is advisory to the Board of Selectmen and asks them to develop a
PAYT system for the transfer station that meets the MassDEP standard*  for PAYT and would qualify the Town of Carlisle for associated grants. The Pay-As-You-Throw system is one in which residents pay user fees for the amount used—much like the way we use and pay for electricity, oil, or gas. Carlisle’s PAYT program would be based on a pay-per-bag system. The price of the bag or sticker reflects the cost to dispose of the waste. Neither education nor enforcement has been shown to yield the improvement of community-wide waste reduction brought about by simply charging a user fee on a per trash bag basis.
Although Carlisle is close to the pinnacle of recycling, our solid waste tonnage ranks us in the top 10% per household. Solid waste disposal costs are rising much faster than inflation prompting the State of Massachusetts’ 10 year 30% solid waste reduction goal. The solid waste Carlisle sends to the incinerator produces air pollution and negatively impacts land use, ground water and public health in communities beyond Carlisle. The CHRC report to the Board of Selectmen outlines several ways to divert materials from the solid waste stream, but those approaches are contingent on a PAYT incentive. 147 Massachusetts communities have successfully implemented PAYT systems and reduced their solid waste by an average of 44%. As residents come to understand that trash disposal costs more than recycling, they are encouraged to Recycle and divert more material from solid waste. Monitoring the use of the transfer station is challenging. PAYT offers a fair, simple, low cost and effective means to ensure our transfer station is not being taken advantage of. All the surrounding towns have some form of a user fee and limits to solid waste disposal.  Carlisle stands alone among its neighboring communities with no limits.  
*No more than 35 gallons of "free" solid waste disposal per week.
