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Present: Christine Stevens, Karen Gettings, Dale Joachim, Martha Feeney-Patten, Jennifer Pike, Ginny 
Lamere (FoGPL), and Wanda Avril (Carlisle Mosquito) 
 

1. Call to order 4:02PM 

2. June minutes were approved. 

3. Director’s Report 

a. Only 3.23% budget remains as we close FY20. Larger expenses in certain areas than 

anticipated, but lower in others.   

b. Fall budget to be decided at Town Meeting with cost of living increase would meet the 

MAR and the ability to borrow from other libraries. Not otherwise. 

c. Variety of HVAC repairs are now completed. 

d. Roof top ventilation units are running but it is still on short timer. Library ordered 12 hr 

timers. 

e. New children’s librarian Jenn Buliszak now on board. 

i. Her previously held part time position is not posted yet due to hiring freeze. 

f. Curbside has been very busy. 3 staff scheduled per day for curbside pickup. 

g. Summer program kicked off strong. 100s of hours of reading already logged into system.  

4. Web site status  

a. Jennifer has been working on a requirements document to discuss with the vendor after 

consulting with 3 other libraries. 

b. The document is being circulated among FoGPL for feedback. 

c. Trustees voted to use Melone Trust funds to pay for half of the website. FoGPL will 

provide the other half. 

5. Reopening plan-Phase 2 
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a. Outdoor wifi availability/upgrade being studied so patrons can access library’s wifi 

outdoors. 

b. Once library opens to the public it will be available by appointment. Limit seating to 

avoid patrons overstaying their appointment. 

c. State requires public computers to be sanitized between uses, but local libraries have 

been unable to source cleaning wipes.  

d. Patrons will be encouraged to browse with their eyes to avoid touching materials 

unnecessarily. 

e. Chelmsford and Billerica libraries are planning to open next week. We will want to learn 

from their experience. 

f. A self-checkout machine would facilitate contactless library visits. Director will check on 

how much it would cost to install one at Gleason. 

g. Will look into software for scheduling appointments. Manual approach at least to begin. 

h. Potential re-opening date: July 27 

6. Trustees approved 3-week vacation time for new children’s librarian contract. 

7. Set next meeting date: August 6, at Library Hollis room. 

8. Adjourn: 5:14PM. 
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