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Engine 3 replacement:

Engine 3 is our first due fire engine for structure fires.  It is the one that goes up the driveway with the first crew to fight a fire.  It also responds for all smoke detector and CO alarm investigations.  The current Engine 3 was built in 2000 and was slated to have a 25 year lifespan.  A replacement engine will take approximately 1000 days for delivery once we sign a contract.  

Goals for new engine to meet our current and future requirements:
· Smaller size (length). Ability to navigate longer and more narrow private drives and driveways.
· Safety enhancements including driver aids like cameras.
· Designed for fighting fires in larger homes.  This affects the hose layout and configuration.  Our home sizes have changed considerably in the past 25 years.
· Maintain our ability to lay a 2000' supply hose, required for our long driveways and private drives.  
· Carry a minimum of 1000 gallons of water for an immediate knockdown and to cover while a water supply is set up
· Class A foam for more effective firefighting with less water.
· Design for a 25 year lifespan.  Most engines are designed for a 10 year lifespan and it is difficult to get components and repair as they become older.  If built with more off the shelf components they can be more easily sourced late in the lifespan of the engine.
Attached is our first draft design.  The price quoted verbally was $975,000.  We have requested a number of changes to the design, some to reduce cost, but others to better suit our needs.  We do not have a final design or price.  One issue with the price is that it is projecting what it will cost to build in close to 3 years.  Any commitment on a trade in price will also need to project the value and market of our current engine in 3 years.
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